
2024 Fire Department 
Annual Report

June 24th, 2025

Presented to the Common Council

Fire Chief Jim Case



Welcome to

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh 

euismod tincidunt ut laoreet dolore magna aliquam erat volutpat. Ut wisi enim ad minim 

veniam, quis nostrud exerci tation ullamcorper suscipit lobortis nisl ut aliquip ex ea 

commodo consequat. Ut wisi enim ad minim veniam, quis nostrud exerci .
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2024 Response Data



2024 Response Data

Inc. = # of Incidents
Distr. = Response District



Response Trends



2024 Major Initiatives – Blood Administration 



2024 Major Initiatives – Republican National Convention 



2024 Major Initiatives – Paramedic Training 

• 700 hours of classroom didactic training
• 500 hours of emergency room/operating room/ambulance clinical training
• Nearly a 9 month full-time commitment 



2024 New Hires



2024 Retirees



2024 Accomplishments



2025 Focus Areas

• Succession Planning

• Recruitment/Retention

• Local 1923 Collective Bargaining Agreement

• Consolidation Study



Ongoing Challenges

1. Budget Constraints
- Forced Levy Reductions 10+ years
- Reduction of ambulance revenue (billable responses & 

federal GEMT funding)
- Significant amount of off-time (sick leave, FMLA, parental leave)
- Predicted to worsen in future years

Results
- Temporary shutdown of fire apparatus in 2025
- Potential permanent reductions in 2026



Ongoing Challenges

2. Administrative Staffing Levels
- Only 1 full FTE dedicated to admin
- 2nd admin FTE split between admin and Community Risk   

Reduction 

Results
- Limitations on community engagement
- Conflicting priorities 



Focus on Achievements



Questions? 


