
 

 

To: Library Board 
Fr: Peter Loeffel, Library Director 
January 15, 2025 
Re: 2025 Action plan  

Purpose/Need 

The Library Board annually adopts an action plan for activities based on the 2020-2024 Strategic Plan. 

Background 

The Library Board Planning Committee met on December 11, 2024 with Library supervisors to review 
the 2024 Action Plan and discuss options for the 2025 Action Plan. The draft 2025 Action Plan is based 
on discussions from that meeting. The Library Board will consider the draft 2025 Action Plan during the 
meeting with input from the Planning Committee members. 

 

Recommendation 

To approve the 2025 Action Plan. 


