
Business planning  
 
 
​ The business operates from Monday to Saturday 11:00 AM to 9:00 PM. It is open for 
dine-in, takeout, and delivery. We have 2 full time employees and 1 part time. 2 chefs, 1 
server/host. The menu is still the same as the previous owner's menu. 
​ There is 1 kitchen. 2 restrooms; one for men and one for women. In the restroom there 
are 2 stalls. 1 seating area where we will have 10 tables. 4 seating for each table. Some tables 
will combine with seating of 8 for big parties. 1 bar area but because we are not serving 
alcoholic drinks, it will be used for serving water and other non alcoholic drinks. One checkout 
counter located between the kitchen and entrance. There are three entrances/exits. One is in 
the front and one is in the back. The other one is in the kitchen which will only be used by the 
employees. Basement for storing.  


