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WAUWATOSA

PUBLICY . . .
LIBRARY Library Board Planning Committee 4394
Meeting Agenda - Final
Wednesday, December 11, 2024 7:00 PM Zoom Only:

https://servetosa.zoom.us/s/85417254394,
Meeting ID: 854 1725 4394

Regular Meeting
VIRTUAL MEETING INFORMATION

Members of the public may observe and participate in the meeting via Zoom at the link above. To
access the Zoom meeting via phone, call 1-309-205-3325 and enter the Meeting ID.

ROLL CALL
LIBRARY BOARD PLANNING COMMITTEE ITEMS

1. Election of chairperson 24-1724

2. Extension of the 2020-2024 Strategic Plan 24-1725

3. 2025 Action Plan draft 24-1726
ADJOURNMENT

NOTICE TO PERSONS WITH A DISABILITY

Persons with a disability who need assistance to participate in this meeting should call the City Clerk's office at (414) 479-8917 or send an email to
telerk@wauwatosa.net, with as much advance notice as possible.
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To: Library Board Planning Committee
Fr: Peter Loeffel, Library Director
December 11, 2024

Re: 2025-2028 Strategic Plan

Purpose/Need

The Wauwatosa Public Library’s current strategic plan runs from 2020 through 2024. The Planning
Committee will discuss options for extending the current plan.

Background

In 2019, the Library Board hired a consultant, WiLS, to facilitate the completion of a five-year strategic
plan. The current plan focus on three planks: improving services, improving spaces, and improving
communications and community engagement.

Because of the nature of the current status of the City’s Municipal Complex plans, WPL staff
recommends that the Library Board planning committee recommend that the Library Board consider
extending the current strategic plan for four years (2025 through 2028). This will allow the current
strategic plan to continue to serve as a guide for library services and spaces until plans for the Municipal
Complex are fully realized.

Recommendation

For the Planning Committee to recommend that the Library Board extend the 2020-2024 Strategic Plan
for four years, 2025 through 2028.
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INTRODUCTION

The Wauwatosa Public Library developed a five-year strategic plan focused on how the Library may
best serve the community. The planning process assisted the Strategic Plan Working Committee in
understanding the needs and goals of Wauwatosa, how the Library is currently meeting those needs,
and how the Library may further support Wauwatosa.

The Library values, mission statement, and goals for the Library’s strategic plan reflect what was heard
from residents, city leaders, and Library staff during the planning process. The strategic plan guides the
Library in fulfilling these vital roles for Wauwatosa:

e Ahub for literacy and lifelong learning

e A trusted source for information

e An access point to a multitude of technologies
e A place for civic discourse

e Akey city asset

e A community cornerstone

The Library is committed to utilizing the strategic plan as a framework for thoughtful and informed
decisions. The Library will move forward in advancing the community’s voice through the
implementation of the strategic plan with the benefit of a historically strong foundation, involved
community, supportive city government, and dedicated staff.
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STRATEGIC PLAN FOUNDATIONS

Library Values

Literacy and Learning
We provide a multitude of collections and educational opportunities accessible in a variety of formats.

User Experience
We are responsive to the community and will continuously strive to provide excellent service to help
community members meet their needs.

Innovation
We empower the staff to explore and create new and better ways to improve services to the public.

Collaboration
We facilitate collaborations with others to explore new possibilities to serve the community and
provide spaces and platforms for people and organizations to connect with each other.

Exploration
We develop services, programs, and resources that are reflective of the community and the world at
large to provide opportunities for people to learn about new ideas and perspectives.

Intellectual Freedom

We are a democratic institution that supports free access to a professionally developed collection of
materials and fosters the free exchange of ideas.

Mission Statement

The Wauwatosa Public Library strengthens our community and enriches lives by providing equitable
access to information, encouraging reading and lifelong discovery, and providing welcoming spaces to
connect and create.
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STRATEGIC PLAN GOALS

Strategic Goal I: Improved Services
The core focus of the Library is literacy, education, and community collaboration.

Objectives:

A. Balance services, programs, and resources to best serve the entire community

B. Increase accessibility to services, programs, and resources

C. Develop and maintain high-quality collections

D. Establish assessments and metrics to determine and evaluate service, program, and
resource priorities

Strategic Goal IlI: Improved Spaces
Library spaces are welcoming, flexible, and able to meet the evolving needs of the community to explore,
create, learn, and connect.

Objectives:
A. Implement physical and technological modifications that improve the utilization and
flexibility of Library spaces
B. Make it easier for Library users to find and access what they need in the physical and
virtual spaces of the Library
C. Work with the city as it considers space needs and opportunities

Strategic Goal Ill: Improved Communication & Community Engagement
Comprehensive communication strategies will be simple and appropriate to inform the community of the
Library's value and all it has to offer.

Objectives:
A. Increase awareness and use of Library services, programs, and resources through targeted,
well-planned marketing
B. Increase engagement with infrequent users of the Library
C. Build partnerships in the community that support and advance the mission of the Library
. Collaborate with the Wauwatosa Public Library Foundation to secure funding and
resources to meet the Library's mission
E. Develop advocacy efforts to increase awareness of the value and importance of the
Library

O
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IMPLEMENTATION

This strategic plan will serve as a guide that the Library will use to develop and implement specific action items.
The ongoing planning process will allow for flexibility to adapt as needed. The Library will consider available
resources including funding and staff time, changing conditions that may impact the Library, and new
opportunities during the time of this plan's implementation. This ongoing planning flexibility enables the Library
Director and staff to work in tandem with the Library Board of Trustees to prioritize and coordinate activities
to achieve objectives identified in this plan.

STRATEGIC PLANNING PROCESS

The Wauwatosa Public Library Board formed a Strategic Plan Working Committee composed of
representatives from the Library Board, Library staff, Wauwatosa Public Library Foundation, Wauwatosa
schools, and Wauwatosa Chamber of Commerce. Under the direction and guidance of a strategic planning
consultant, the Strategic Plan Working Committee developed the goals and objectives of the strategic plan
based on the following data and information that was gathered during the planning process.

e Annual Library operations and service data submitted to the Department of Public Instruction (DPI) for
the years 2008-2017

e Anassessment of the Library's status and performance in relation to similar public library standards set
forth by the Wisconsin Department of Public Instruction

e Demographic and economic data from American Community Surveys and the 2000 and 2010 US Census

e Results of a survey of the community conducted between February 18,2019 and March 17,2019 that
garnered a total of 1,041 responses

e Responses to aLibrary and Community Issues and Needs Questionnaire completed by members of the
Strategic Plan Working Committee

e Responses to a questionnaire about the Library completed by city leaders

e Afacilitated Strengths, Weaknesses, Opportunities, and Threats analysis with Library staff

e Two facilitated community conversations with invited members from the community held on March 11,
2019 and March 21,2019

e Afacilitated conversation with the Wauwatosa Library Board of Trustees
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To: Library Board Planning Committee
Fr: Peter Loeffel, Library Director
December 11, 2024

Re: 2024 and 2025 action plan

Background

Library staff will review the 2024 action plan with Planning Committee members. The Adult Library
Supervisor, Children’s Library Supervisor, Circulation Supervisor, and Assistant Director will attend the
meeting to discuss progress on 2024 items.

Library staff will also discuss potential 2025 action plan items with the committee. Library staff will
develop a draft 2025 action plan based on the discussions and recommendations from the Planning
Committee.

The Library Board would approve a 2025 action plan in early 2025.

Recommendation

For the Planning Committee to direct Library staff to draft a 2025 action, plan based on discussions from
the meeting, for the Library Board to consider in early 2025.



Wauwatosa Public Library
2024 Action Plan
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Adopted by the Wauwatosa Public Library Board on January 17, 2024
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The Wauwatosa Public Library (WPL) developed a five-year strategic plan focused on how WPL can
best serve the community. That plan assisted the Library Board in understanding the needs and goals
of Wauwatosa, how WPL is currently meeting those needs, and how WPL can further support the
community.

Strategic Goal I: Improved Services
The core focus of WPL is literacy, education, and community collaboration.

Objectives:

A. Balance services, programs, and resources to best serve the entire community
e Services to seniors:
o Adult Library staff will participate in recreation department awareness events for seniors.
o Circulation and Adult Library staff will develop information on circulation options for senior
living facilities.

e Services to underserved groups:
o Library staff will utilize American Rescue Plan Act (ARPA) funds for underserved
collection development.
o Circulation staff will research homebound patron delivery options.

B. Increase accessibility to services, programs, and resources
e Children’s Library staff will place an emphasis on connecting with patrons on the west side
of Wauwatosa.
e Administration staff will work with Milwaukee County Federated Library System (MCFLS)
staff to implement CountyCat app self-check feature.

C. Develop and maintain high-quality collections

D. Establish assessments and metrics to determine and evaluate service, program, and resource
priorities
e Circulation staff will research typical reshelving times and develop potential target goals.
e Technical Services staff will research typical processing times for purchased material and
develop potential target goals.

Strategic Goal II: Improved Spaces
WPL Spaces are welcoming, flexible, and able to meet the evolving needs of the community to
explore, create, learn, and connect.

Objectives:

A. Implement physical and technological modifications that improve the utilization and flexibility of
WPL spaces
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B.

Make it easier for WPL users to find and access what they need in the physical and virtual
spaces of WPL

e Library staff will work with City of Wauwatosa staff to research interior electronic signage
options.

C. Work with the City of Wauwatosa as it considers space needs and opportunities

e Board trustees will engage City officials on WPL and municipal complex needs.

Strategic Goal lll: Improved Communication & Community Engagement
Comprehensive communication strategies will be simple and appropriate to inform the
community of WPL’s value and all it has to offer.

Objectives:

A.

Increase awareness and use of WPL services, programs, and resources through targeted,
well-planned marketing

Increase engagement with infrequent users of WPL

Build partnerships in the community that support and advance the mission of WPL

e Schools: Children’s Library and Circulation staff will continue to work with local schools to
develop best practices regarding school library cards.

e Business community: Board Trustees, Administration staff, and Adult Library staff will
engage with the local Chamber of Commerce to identify needs that WPL could meet.

Collaborate with the Wauwatosa Public Library Foundation (WPLF) to secure funding and

resources to meet WPL’s mission

e Board trustees and Administration staff will continue to provide regular updates to WPLF
on WPL issues and needs.

e Board trustees will engage WPLF regarding capital fundraising for short-term WPL
improvements.

e Board trustees will engage WPLF regarding capital fundraising for long-term WPL
improvements.

Develop advocacy efforts to increase awareness of the value and importance of WPL

e Administration staff will develop an advocacy calendar to guide staff and Board trustees in
advocacy efforts.

e Board trustees and Administration staff will develop a talking point sheet about WPL space
needs and the municipal complex to assist trustees with communication efforts.

e Board trustees and Administration staff will provide regular updates to City officials on
WPL issues and needs.
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