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Our Team Presenting Tonight

Paulette Enders, Development Director

Stefanie Escobedo, Building & Safety Manager

Jennifer Ferguson, Economic Development Manager

Karl Schreiber, Housing & CDBG Manager

Tamara Szudy, Planning & Zoning Manager
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Improved Online Property Maintenance Complaint Form





Tosa Tomorrow Comprehensive Plan



What is a Comprehensive Plan?

A Comprehensive Plan is a blueprint for the future. It is a 

community vision that will guide the city for the next 20 years. 

The Tosa Tomorrow 2045 Comprehensive Plan will result in a 

set of policies that direct future growth and development. 

Additionally, the creation of a Plan can lead to potential 

strategies that will help effectively guide Wauwatosa leaders as 

they make substantive and thoughtful decisions for the 

community.



What are the contents of the Plan?

The Comprehensive Plan will outline existing conditions, 

describe future goals and objectives for development, and 

include an action plan on how to achieve these goals and 

objectives. The Plan will address:

• Future housing needs

• Economic development

• Transportation and mobility

• Community service facilities and infrastructure

• Parks, open spaces, and natural resources







Housing Rehabilitation Program (ARPA)



Community Development Block Grant

The City recently received the official funding notice from the 

Department of Housing and Urban Development (HUD) that 

the City’s 2024 CDBG grant award is $1,002,060, a $2,060 

increase from the estimated amount.

Grant dollars fund program administration and a variety of not-

for-profit groups such as: Milwaukee Metropolitan Fair Housing 

Council, Senior Center, Tosa Cares, Life Navigators, Vision 

Forward, ERAS Senior Network, Wisconsin Women’s Business 

Initiative, Lutheran Home, Luther Manor, Carmelite Ministry, 

and the Community Development Authority (affordable housing 

& small business assistance).



Housing Rehabilitation Loan Program

Properties that are eligible for 0% interest loans include owner-

occupied single-family homes and duplexes occupied by income 

qualified households. 

Eligible projects include projects that address:

• health and safety concerns

• building code violations

• energy efficiency

• accessibility

• structural deficiencies





Interactive Development Map, Engage Wauwatosa,

and Small Business Assistance



engage.wauwatosa.net



Small Business Assistance
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FOCUS ON THE FUTURE

Housing Rehabilitation

Continue to grow program and 

transition from ARPA funding to 

CDBG funding

Complete Comprehensive 

Planning Process

Once adopted by the Common 

Council, work will begin with the 

community to implement the plan  

Zoning Audit

A thorough review highlighting 

areas of the Code where 

regulations hinder implementation 

of the newly adopted Plan will be 

undertaken. Changes will be 

recommended. 

Strategic Plan

We will continue to work towards 

implementing the 18 key 

recommendations that 

Development staff is the lead on in 

the City’s Strategic Plan 



STRATEGIC PLAN | Economic Development & Financial Resilience

Ensure Wauwatosa is 

a Hub for Economic 

Diversity

Increase 

Opportunities for 

Wauwatosa Residents 

to Work in the City

Promote & Support 

Local Businesses & 

Anchor Institutions

Develop Tools to 

Balance Economic 

Development With 

Neighborhood 

Preservation

• Research best practices

• Develop or partner with 

programs supporting 

economic diversity

• Support existing small 

business innovation 

accelerator programs

• Track unemployment 

rates to determine if 

there is a need to 

increase opportunities

• Continue to engage 

with local business 

groups

• Redevelop former 

Boston Store to the 

highest and best mix of 

uses

• Seek input from community 

groups & other stakeholders to 

determine the appropriate 

balance within each unique 

neighborhood through 

Comprehensive Plan process

• Research best practices to 

create opportunities that 

balance economic 

development and 

neighborhood preservation



STRATEGIC PLAN |Housing and Infrastructure

Expand the Availability 

of Inclusionary 

Housing for All

Foster a Balanced 

Approach to Housing 

Throughout the City

Update the 

Comprehensive Plan 

and Zoning Code

• Maintain an inventory of multi-family 

housing developments of 4+ units

• Ensure regulations do not create limits 

on smaller homes/subdivisions

• Regularly update the City’s Housing 

Study and Needs Assessment

• Identify & recommend housing policies 

and programs

• Research and identify barriers that make 

it difficult to expand the availability of 

inclusionary housing

• Pursue the possible creation of a 

Community Land Trust (CLT) through the 

work of the CLT Formation Committee

• Create a new 

Comprehensive Plan 

that will include 

extensive public 

participation

• Update Zoning Code as 

necessary based on 

recommendations in the 

new plan

• Identify housing 

development based on 

best practices that align 

with community needs 

and the Comprehensive 

Plan

• Support multi-modal opportunities 

in the City, such as Bublr bicycles 

and electric scooter programs

Ensure the City’s Infrastructure 

Supports Public Health 

Through Multi-Modal 

Transportation



QUESTIONS


