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CITIES OF WAUWATOSA & WEST ALLIS DATE: October 22, 2025 

Attn: Jim Archambo, City Administrator McM. No.W4004-04-25-006630 

7725 W. North Avenue FIRE MERGER IMPLEMENTATION 

Wauwatosa, WI 53213 PLAN – DISPATCH SERVICE REVIEW 

 

 

PROJECT DESCRIPTION 

McMahon will perform a Dispatch Service Review for the Cities of Wauwatosa & West Allis according to the 

Scope of Services as identified below. 

 

SCOPE OF SERVICES 

McMahon Associates, Inc. (McMahon) agrees to provide the following Scope of Services for this project: 

 

This evaluation will assess options for a single fire department dispatch structure to service the new joint 

fire department.  The intent is to analyze the capability of existing local dispatch centers to deliver the level 

of service anticipated by the joint department.  Elements of the evaluation include: 

• Stakeholder Interviews, including:  

o Fire and EMS responders from both agencies 

o 911 Center Administrators 

o Current 911 Dispatch Personnel 

o City IT & Communication Staff 

• Current Dispatch Center Assessments 

o Review current Emergency Fire Dispatch (EFD) standards and programs 

o Review current Emergency Medical Dispatch (EMD) standards and programs  

o Evaluate existing dispatch to fire unit connectivity  

• Technology & Infrastructure Assessment 

o Evaluate dispatch software, hardware, and network systems 

o Review integration with CAD, GIS, radio systems, and mobile data devices 

o Assess system redundancy and data interoperability 

• Operational Analysis 

o Evaluate current system processes from call intake to unit deployment 

o Review dispatch staffing models, training standards, and shift coverage 

o Analyze mutual aid coordination processes 

• Performance Metrics & Benchmarking 

o Review the use of current benchmarking standards among centers 

• Recommendations 

o Provide short-term and long-term recommendations for dispatch system options.  
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Specific evaluations include, but are not limited to: 

• Current facility design and functionality 

• Capability for increased service delivery 

• Computer Aided Dispatch (CAD) systems 

• Staffing and capabilities 

• Call taking to dispatch processes 

• Dispatch performance, including call processing systems and standards 

• Individual departmental Report Management Systems (RMS) 

• Station / Unit alerting systems 

• Current Radio Systems, including coverage and infrastructure 

• Mobile Data Terminals (MDT) usage, including hardware & software 

• Use of Automatic Vehicle Locators (AVL) systems  

• Review of EMD & EFD protocols and standards 

• Use of Quality Assurance programs  

• Use of Medical Dispatch Review Standards  

• Integration of Electronic Patient Care Reporting (EPCR) systems 

• Processes for high-incident response events 

• Current system expandability 

• Current cost of services allocated to each city  

This evaluation includes the following assumptions: 

• Full access to systems, personnel and documentation will be provided 

• Evaluation will not disrupt emergency operations 

• Coordination and individual staff participation will be coordinated through an assigned point of 

contact for each city.  

• Creation of a Project Working Team, consisting of the following from each city: 

o Fire Chief or Assigned Representative 

o City Administration Representative  

 

 

CLIENT RESPONSIBILITIES 

The Scope of Services and fee is based upon the understanding that the Cities of Wauwatosa & West Allis 

will provide the following: 

 

A single source contact with whom all communication is to occur. 

 

SPECIAL TERMS (Refer also to General Terms & Conditions, attached) 

The Client agrees that the Project Description, Scope of Services, and Compensation sections contained in 

this Agreement, pertaining to this project or any addendum thereto, are considered confidential and 

proprietary, and shall not be released or otherwise made available to any third party, prior to the execution 

of this Agreement, without the expressed written consent of McMahon.  
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COMPENSATION 

McMahon agrees to provide the Scope of Services described above for the following compensation: 

 

The fee would be based on time and expenses, with an estimated monthly budget of $6,000 - 

$8,000 per month for approximately 5 months. 

 

COMPLETION SCHEDULE 

McMahon agrees to complete this project as follows: 

 

McMahon has the staff available to begin this project immediately upon award.  Based on our prior 

experience on similar projects, it is estimated that this analysis will take approximately five (5) months to 

complete. This timeline is contingent upon data being readily available and in a format that facilitates 

analysis.  
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ACCEPTANCE 

The General Terms & Conditions and the Scope of Services (defined in the above Agreement) are accepted, 

and McMahon is hereby authorized to proceed with the services. The Agreement fee is firm for acceptance 

within sixty (60) days from the date of this Agreement. 

 

CITY OF WAUWATOSA  McMAHON ASSOCIATES, INC. 

7725 W. North Avenue 1445 McMahon Drive | PO Box 1025 

Wauwatosa, WI 53213 Neenah, WI 54956 | 54957-1025 

 920.751.4200 | MGMGRP.COM 

 

   

Authorized Signature  Mark Rohloff 

  Public Safety Division Manager 

   

  October 22, 2025 

Authorized Signature  Date 

   

__________________________________________   

Date 

 

CITY OF WEST ALLIS 

7525 W. Greenfield Avenue 

West Allis, WI 53214 

 

 

__________________________________________ 

Authorized Signature 

 

 

___________________________________________ 

Authorized Signature 

 

___________________________________________ 

  

 Date 

 

Attachments: General Terms and Conditions 

  2025 Fee Schedule 

  2025 Reimbursable Schedule 

  2026 Fee Schedule 

  2026 Reimbursable Schedule 







W \ McM-Info \ Proposal SOQ \ 2025 Fee & Reimbursable Expenses Schedules \ McM-All Offices \ 2025 \ 2025 McM Fee Schedule 

McMahon Associates, Inc. Effective: 01/01/2025 
 

LABOR CLASSIFICATION HOURLY RATE 

Principal $210.00  

Senior Project Manager $190.00 - $210.00  

Project Manager $140.00 - $180.00  
Senior Engineer  $190.00 - $200.00  

Engineer $110.00 - $180.00 

Senior Engineering Technician $140.00 - $150.00 

Engineering Technician $80.00 - $130.00 

Senior Architect $175.00 - $195.00 
Architect $150.00 - $170.00 

Senior Designer $125.00 - $145.00 

Designer $95.00 - $115.00 

Senior Land Surveyor $135.00 - $180.00 

Land Surveyor $125.00 
Land Surveyor Technician $90.00 - $110.00 

Surveyor Apprentice $75.00 

Erosion Control Technician $95.00 

Senior Hydrogeologist $210.00 

Senior Ecologist $200.00 

Environmental Scientist $105.00 - $120.00 
Senior G.I.S. Analyst $180.00 

G.I.S. Analyst $100.00 - $120.00 

Wetland Delineator $120.00 

Senior Wetland Delineator $150.00 

Municipal Planner $170.00 
Senior Public Management Specialist $165.00 

Public Management Specialist $135.00 

Senior Public Safety Specialist $165.00 

Public Safety Specialist $135.00 

Building Inspector Specialist $135.00 
Water / Wastewater Specialist $110.00 - $140.00 

Senior On-Site Project Representative $125.00 

On-Site Project Representative $65.00 - $110.00 

K-12 Administrative Specialist $130.00 

State Plan Reviewer $150.00 
Certified Grant Specialist $150.00 

Graphic Designer $115.00 

Senior Administrative Assistant $95.00 - $105.00 

Administrative Assistant $85.00 

Intern $50.00 - $75.00 

Professional Witness Services $380.00 
 

NEENAH, WISCONSIN 
CORPORATE HEADQUARTERS 

Street Address: 
1445 McMAHON DRIVE 
NEENAH, WI  54956 

Mailing Address: 
P.O. BOX 1025 
NEENAH, WI  54957-1025 

Ph 920.751.4200  | Fax 920.751.4284 

Email: MCM@MCMGRP.COM 
Web: WWW.MCMGRP.COM 
 
 
1700 HUTCHINS ROAD 
MACHESNEY PARK, IL  61115 

Ph 815.636.9590  | Fax 815.636.9591 

Email: MCMAHON@MCMGRP.NET 
Web: WWW.MCMGRP.COM 
 
 
952 SOUTH STATE ROAD 2 
VALPARAISO, IN  46385 

Ph 219.462.7743  | Fax 219.464.8248 

Email: MCM@MCMGRP-IN.COM 
Web: WWW.MCMGRP.COM 

This Fee Schedule is subject to revisions 
due to labor rate adjustments and 
interim staff or corporate changes. 

http://www.mcmgrp.com/


W \ McM-Info \ Proposal SOQ \ 2025 Fee & Reimbursable Expenses Schedules \ McM-All Offices \ 2025 \ 2025 McM Reimbursable Expenses Schedule 

McMahon Associates, Inc. Effective: 01/01/2025 

 

DESCRIPTION  RATE 
  
REIMBURSABLE EXPENSES:  

Commercial Travel 1.1 of Cost 

Delivery & Shipping 1.1 of Cost 

Meals & Lodging 1.1 of Cost 

Review & Submittal Fees 1.1 of Cost 

Outside Consultants 1.12 of Cost 

Photographs & Models 1.1 of Cost 

Misc. Reimbursable Expenses & Project Supplies 1.1 of Cost 

Terrestrial Laser Scanner $1,500.00 

  
REIMBURSABLE UNITS:  

Copy Charges - Black & White $0.08/Image 

Copy Charges - Color / 8½” x 11”  $0.45/Image 

Copy Charges - Color / 8½” x 14” and 11” x 17”  $0.75/Image 

Mileage $0.81/Mile 

Mileage - Truck/Van $1.11/Mile 

All-Terrain Vehicle $100.00/Day 

Global Positioning System (GPS) $21.00/Hour 

Hand-Held Global Positioning System (GPS) $15.00/Hour 

Robotic Total Station $20.00/Hour 

Survey Hubs $0.50/Each 

Survey Lath $1.00/Each 

Survey Paint $7.15/Can 

Survey Ribbon $3.00/Roll 

Survey Rebars - 1¼“ $10.00/Each 

Survey Rebars - ¾”  $3.50/Each 

Survey Rebars - ⅝” $3.50/Each 

Survey Iron Pipe - 1” $4.50/Each 

Survey Steel Fence Post - 1” $7.75/Each 

Control Spikes $2.50/Each 

Pin Flags $0.30/Each 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

* This schedule is not all inclusive. 

NEENAH, WISCONSIN 
CORPORATE HEADQUARTERS 

Street Address: 
1445 McMAHON DRIVE 
NEENAH, WI  54956 

Mailing Address: 
P.O. BOX 1025 
NEENAH, WI  54957-1025 

Ph 920.751.4200  | Fax 920.751.4284 

Email: MCM@MCMGRP.COM 
Web: WWW.MCMGRP.COM 
 
 
1700 HUTCHINS ROAD 
MACHESNEY PARK, IL  61115 

Ph 815.636.9590  | Fax 815.636.9591 

Email: MCMAHON@MCMGRP.NET 
Web: WWW.MCMGRP.COM 
 
 
952 SOUTH STATE ROAD 2 
VALPARAISO, IN  46385 

Ph 219.462.7743  | Fax 219.464.8248 

Email: MCM@MCMGRP-IN.COM 
Web: WWW.MCMGRP.COM 

http://www.mcmgrp.com/


W \ McM-Info \ Proposal SOQ \ Current Fee & Reimbursable Expenses Schedules \ McM-All Offices \ 2026 \ 2026 McM Fee Schedule 2026-01-01 

McMahon Associates, Inc. Effective: 01/01/2026 
 

LABOR CLASSIFICATION HOURLY RATE 

Principal $215.00  

Senior Project Manager $195.00 - $215.00  

Project Manager $145.00 - $185.00  
Senior Engineer  $195.00 - $205.00  

Engineer $115.00 - $185.00 

Senior Engineering Technician $145.00 - $155.00 

Engineering Technician $85.00 - $135.00 

Senior Architect $180.00 - $200.00 
Architect $155.00 - $175.00 

Senior Designer $130.00 - $150.00 

Designer $100.00 - $120.00 

Senior Land Surveyor $140.00 - $190.00 

Land Surveyor $130.00 
Land Surveyor Technician $95.00 - $115.00 

Surveyor Apprentice $80.00 

Erosion Control Technician $100.00 

Senior Hydrogeologist $215.00 

Senior Ecologist $205.00 

Environmental Scientist $110.00 - $140.00 
Senior G.I.S. Analyst $195.00 

G.I.S. Analyst $105.00 - $125.00 

Wetland Delineator $125.00 

Senior Wetland Delineator $165.00 

Municipal Planner $175.00 
Senior Public Management Specialist $180.00 

Public Management Specialist $145.00 - $160.00 

Senior Public Safety Specialist $180.00 

Public Safety Specialist $145.00 - $160.00 

Building Inspector Specialist $145.00 
Water / Wastewater Specialist $115.00 - $145.00 

Senior On-Site Project Representative $130.00 

On-Site Project Representative $70.00 - $130.00 

K-12 Administrative Specialist $140.00 

State Plan Reviewer $155.00 
Certified Grant Specialist $155.00 

Graphic Designer $120.00 

Senior Administrative Assistant $100.00 - $110.00 

Administrative Assistant $90.00 

Intern $55.00 - $80.00 

Professional Witness Services $385.00 
 

NEENAH, WISCONSIN 
CORPORATE HEADQUARTERS 

Street Address: 
1445 McMAHON DRIVE 
NEENAH, WI  54956 

Mailing Address: 
P.O. BOX 1025 
NEENAH, WI  54957-1025 

Ph 920.751.4200 | Fax 920.751.4284 

Email: MCM@MCMGRP.COM 
Web: WWW.MCMGRP.COM 
 
 
1700 HUTCHINS ROAD 
MACHESNEY PARK, IL  61115 

Ph 815.636.9590 | Fax 815.636.9591 

Email: MCMAHON@MCMGRP.NET 
Web: WWW.MCMGRP.COM 
 
 
952 SOUTH STATE ROAD 2 
VALPARAISO, IN  46385 

Ph 219.462.7743 | Fax 219.464.8248 

Email: MCM@MCMGRP-IN.COM 
Web: WWW.MCMGRP.COM 

This Fee Schedule is subject to revisions 
due to labor rate adjustments and 
interim staff or corporate changes. 

http://www.mcmgrp.com/


W \ McM-Info \ Proposal SOQ \ Current Fee & Reimbursable Expenses Schedules \ McM-All Offices \ 2026 \ 2026 McM Reimbursable Expenses Schedule 2026-01-01 

McMahon Associates, Inc. Effective: 01/01/2026 

 

DESCRIPTION  RATE 
  
REIMBURSABLE EXPENSES:  

Commercial Travel 1.1 of Cost 

Delivery & Shipping 1.1 of Cost 

Meals & Lodging 1.1 of Cost 

Review & Submittal Fees 1.1 of Cost 

Outside Consultants 1.12 of Cost 

Photographs & Models 1.1 of Cost 

Misc. Reimbursable Expenses & Project Supplies 1.1 of Cost 

Terrestrial Laser Scanner $1,500.00/Day 

Terrestrial LIDAR Scanner $50.00/Hour 

  
REIMBURSABLE UNITS:  

Copy Charges - Black & White $0.08/Image 

Copy Charges - Color / 8½” x 11”  $0.45/Image 

Copy Charges - Color / 8½” x 14” and 11” x 17”  $0.75/Image 

Mileage $0.95/Mile 

Mileage - Truck/Van $1.20/Mile 

All-Terrain Vehicle $100.00/Day 

Global Positioning System (GPS) $21.00/Hour 

Hand-Held Global Positioning System (GPS) $15.00/Hour 

Robotic Total Station $20.00/Hour 

Survey Hubs $0.55/Each 

Survey Lath $1.00/Each 

Survey Paint $7.75/Can 

Survey Ribbon $3.50/Roll 

Survey Rebars - 1¼“ $10.00/Each 

Survey Rebars - ¾”  $3.50/Each 

Survey Rebars - ⅝” $3.50/Each 

Survey Iron Pipe - 1” $5.00/Each 

Survey Steel Fence Post - 1” $7.75/Each 

Control Spikes $2.50/Each 

Pin Flags $0.30/Each 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

* This schedule is not all inclusive. 

NEENAH, WISCONSIN 
CORPORATE HEADQUARTERS 

Street Address: 
1445 McMAHON DRIVE 
NEENAH, WI  54956 

Mailing Address: 
P.O. BOX 1025 
NEENAH, WI  54957-1025 

Ph 920.751.4200 | Fax 920.751.4284 

Email: MCM@MCMGRP.COM 
Web: WWW.MCMGRP.COM 
 
 
1700 HUTCHINS ROAD 
MACHESNEY PARK, IL  61115 

Ph 815.636.9590 | Fax 815.636.9591 

Email: MCMAHON@MCMGRP.NET 
Web: WWW.MCMGRP.COM 
 
 
952 SOUTH STATE ROAD 2 
VALPARAISO, IN  46385 

Ph 219.462.7743 | Fax 219.464.8248 

Email: MCM@MCMGRP-IN.COM 
Web: WWW.MCMGRP.COM 

http://www.mcmgrp.com/

