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To: Library Board Planning Committee
Fr: Peter Loeffel, Library Director
November 19, 2025

Re: 2026 action plan discussion

Background

Library staff will review the 2025 action plan with Planning Committee members. The Adult Library
Supervisor, Children’s Library Supervisor, Circulation Supervisor, and Assistant Director will attend the
meeting to discuss progress on 2025 items.

Library staff will also discuss potential 2026 action plan items with the committee. Library staff will
develop a draft 2026 action plan based on the discussions and recommendations from the Planning
Committee.

The Library Board would approve a 2026 action plan in early 2026.

Recommendation

For the Planning Committee to direct Library staff to draft a 2026 action, plan based on discussions from
the meeting, for the Library Board to consider in early 2026.
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