Plan of Operations

Growlers East Tosa will be a full restaurant gastropub with a sports theme throughout the
building. Walking in to the left side of the building will be an island bar that sits around 40
guests. In that area there will be more additional table top seating for about 25-30 people. In
the center of the building will be the main dinning area sitting between 50-55 guests. That area
will remain open as long as food service is being offered which will shut down between 9 or
10pm. After that we will have a small late-night menu provided until midnight. On the west side
of the building in the front half will be a party room for special occasions and behind that will
be men/women’s full bathrooms, and in the far west corner will be the full service kitchen.
Outside during warmer months will be our patio fitting 10-12 tables located on the eastside of
the property. Parking in the back will be shared allotting us 26 of 30 stalls, along with street
parking for patrons,

Staffing will consist of a full crew of back of the house/kitchen staff, and front of the house
servers, bartenders, bar backs, and managers. In our early stages we estimate a staff of 16-20
employees, and as we ramp up and continue our business growth a full staff would be closer to
30 employees.

Bartenders 8-10

Cooks 4-6

Bar backs 2-3

General Manger/Agent
Kitchen Manger

Servers 4-6

Assistant Managers 2
Food Runners/ hosts 2-4

Hours of Operation will consist of being open every day from 11am until bar close. We will be
doing lunch service starting at 11am, and brunch on Sundays we will start once staffed up
starting at earlier times 9 or 10am. We will be applying for a full Hours Of Operations 6am
through bar close. We are a sports orientated establishment and some games will run early or
late into the night. Premier Soccer, Overseas NFL games, West Coast Bucks games, etc.






