7725 W. North Avenue

Wauwatosa, WI Wauwatosa, WI 53213

Police and Fire Commission

Meeting Minutes - Final

Wednesday, May 20, 2026 4:30 PM Committee Room #1 and Zoom:
https://servetosa.zoom.us/j/85484698352,
Meeting ID: 854 8469 8352
Regular Meeting
CALL TO ORDER

Chairperson Danielle Basil-Long called the meeting to order at 4:30 P.M.

ROLL CALL
Present 5 Commissioner, Chair Danielle Long
Commissioner Greg Leahy
Commissioner Phillip Morris
Commissioner Victor Plantinga
Commissioner Stan Stojkovic
APPROVAL OF MINUTES
1. Approval of minutes of the March 18, 2026, regular meeting 26-0762
RESULT: APPROVED
MOVER: Greg Leahy
SECONDER: Phillip Morris
Aye: 5 Long, Leahy, Motris, Plantinga, and Stojkovic
2. Approval of minutes of the April 15, 2026, regular meeting 26-0793
RESULT: APPROVED
MOVER: Greg Leahy
SECONDER: Phillip Morris
Aye: 5 Long, Leahy, Morris, Plantinga, and Stojkovic
3. Approval of minutes of the May 5, 2026, special meeting 26-0856
RESULT: APPROVED
MOVER: Greg Leahy
SECONDER: Phillip Morris
Aye: 5 Long, Leahy, Morris, Plantinga, and Stojkovic
CORRESPONDENCE
None

ELECTION OF COMMISSIONERS
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Election of Commission Chair 26-0592

Victor Plantinga nominated Greg Leahy for Chair. Unanimous unopposed vote. Effective June 2026.
RESULT: APPROVED

Aye: 4 Long, Morris, Plantinga, and Stojkovic
Abstain: 1 Leahy
Election of Commission Vice Chair 26-0593

Phillip Morris nominated Victor Plantinga for Vice Chair.
Stan Stojkovic nominated Phillip Morris for Vice Chair.
Greg Leahy nominated Danielle Basil Long for Vice Chair.

Phillip Morris and Stan Stojkovic rescinded their nominations.

Newly elected Chair upheld his nomination of Danielle Basil Long for Vice Chair
Unanimous unopposed vote. Effective June 2026.

RESULT: APPROVED

Aye: 4 Leahy, Morris, Plantinga, and Stojkovic

Abstain: 1 Long

Appointment of Commission Secretary 26-0594

Greg Leahy appointed Stan Stojkovic as secretary beginning June, 2026.

RESULT: APPROVED
Aye: 4 Long, Leahy, Morris, and Plantinga
Abstain: 1 Stojkovic

REPORT OF THE FIRE CHIEF

Barbara Kadrich, Fire Chief, presented.

Operational Updates

1.

Monthly call volume 26-0939
-935

RESULT: INFORMATIONAL ONLY

Year-to-date call volume 26-0940

-So far this year, through May 19th, 4,200 calls for service compared to 2025 at the same time - 3,790
-This is an increase of approximately 10.24%

RESULT: INFORMATIONAL ONLY

Administrative Updates

1.

Academy & Intern updates 26-0941

a. JFTA started 5/4/26 - June 12, 2026
b. Candidates
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4.

i. 4 Tosa w/20 total
c. Departments

i. Tosa -4

ii. NSFR - 5

iil. WAFD - 3

iv. OCFD -5

v. St. Fran - 1

V. Franklin - 1

vii. MCFD -1
d. Interns

i. 12 currently at JFTA

RESULT: INFORMATIONAL ONLY

Promotions / Retirements / Resignations 26-0942

a. HEO
i. 14 applicants
ii. 10 passed all aspects of the process and made the eligibility list
1. Promoted
a. Tyler Ignaczak

b Allen Fuchs
RESULT: INFORMATIONAL ONLY
Community Risk Reduction 26-0943

a. 2% fire dues audit (every 5 years)
i. Passed
1. 2 code specialists & 1 fire inspector did outstanding work.
a. Numbers to date

i Fire safety - 1

ii. Tours - 7

iil. School Presentations - 3
iv. Smoke detectors - 3

V. CPR people trained - 26

Vi. CPR classes - 2

vii.  Inspections - 1320

viii.  Pulse Point users - month - 1987

RESULT: INFORMATIONAL ONLY
Merger update 26-0944

a. Dispatch options under review by the McMahon group with a report coming in June
b.  Meetings still happening
i. RMS demos
ii. IT meetings for all software and subscriptions
Knox med vaults
Scheduling software
Inspections
Training
Prophoenix calls
US Digital alerting
Mobil data for MDC in apparatus

N R W~
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8. First Watch - analytics
9. ProlQ for medical supplies ordering

RESULT: INFORMATIONAL ONLY

5. Promotional Policy revision (Consideration/Approval) 26-0945
RESULT: APPROVED
MOVER: Stan Stojkovic

SECONDER: Phillip Morris

Aye: 5 Long, Leahy, Morris, Plantinga, and Stojkovic
REPORT OF THE POLICE CHIEF
James MacGillis, Police Chief, presented.

1. Staffing update 26-0953

Discussed in Annual report.

RESULT: INFORMATIONAL ONLY
2. Annual report 26-0954

Jim MacGillis, Police Chief, presented the Police Department annual report.
RESULT: INFORMATIONAL ONLY

3. Discipline of a sworn member* 26-0955

Discussion will be held in closed session.

RESULT: INFORMATIONAL ONLY

CLOSED SESSION

Motion by Leahy, seconded by Stojkovic to convene into closed session at 5:30 P.M. pursuant to Wis. Stat. 19.85 (1)(c),
considering employment, promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility, and may reconvene into open session . Motion passed
unanimously.

1. *Discipline of a sworn member 26-0957
Discussion was had in closed session.
RESULT: INFORMATIONAL ONLY

ADJOURNMENT
Meeting adjourned at 5:42 P.M.
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