W WI 7725 W. North Avenue
auwatosa, Wauwatosa, WI 53213

Financial Affairs Committee

Meeting Agenda - Final

Tuesday, November 14, 2023 7:30 PM Committee Room #1 and Zoom:
https://servetosa.zoom.us/j/81144274572,
Meeting ID: 811 4427 4572

Regular Meeting
HYBRID MEETING INFORMATION

Members of the public may observe and participate in the meeting in-person or via Zoom at the link
above. To access the Zoom meeting via phone, call 1-312-626-6799 and enter the Meeting ID.

CALL TO ORDER

ROLL CALL
FINANCIAL AFFAIRS COMMITTEE ITEMS

1. Request from the Facilities Manager to waive the competitive bid process 23-909
for the installation and maintenance of access controls and establish
Newport Network Solutions, Inc. as a proprietary vendor through
December 31, 2025

2. Recommendation for approval of an amendment to the Milwaukee County 23-934
agreement for providing fire services to the buildings located on the
former County Grounds
The Committee may convene in closed session regarding this item pursuant to Wis. Stat. §19.85 (1)(e), deliberating
or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified

public business, whenever competitive or bargaining reasons require a closed session. The Committee may
reconvene into open session to consider any action discussed in closed session and/or the balance of the agenda.

3. Litigation update regarding Aurora Health Care Inc. v. City of Wauwatosa, 23-897
(various case numbers), Milwaukee County Circuit Court (Tax years
2021-23)

The Committee may convene in closed session regarding this item pursuant to Wis. Stat. §19.85 (1)(g), to confer
with legal counsel for the governmental body who is rendering oral or written advice concerning strategy to be
adopted by the body with respect to litigation in which it is or is likely to become involved. The Committee may
reconvene into open session to consider any action discussed in closed session and/or the balance of the agenda.

4. Review and approval of the 2024-2028 Capital Improvement Plan and 23-947
Budget
ADJOURNMENT
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NOTICE TO PERSONS WITH A DISABILITY
Persons with a disability who need assistance to participate in this meeting should call the City Clerk's office at (414) 479-8917 or send an email to
tclerk@wauwatosa.net, with as much advance notice as possible.
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7725 W. North Avenue

Wauwatosa. WI Wauwatosa, Wl 53213
H
Staff Report

File #: 23-909 Agenda Date: 11/14/2023 Agenda #: 1.

Request from the Facilities Manager to waive the competitive bid process for the installation and maintenance of
access controls and establish Newport Network Solutions, Inc. as a proprietary vendor through December 31, 2025

Submitted by:
Chuck Pomerenke, Facilities Manager

Department:
Facilities

A. Issue

Facilities would like to standardize the installation and servicing of access controls work with one vendor for the
next two years (2024-2025).

B. Background/Options

In recent years one vendor has been doing most of the installations and servicing of the access controls hardware
and software across all of the buildings owned by the City. However due to a growing dissatisfaction with the
quality and timeliness of their work, and due to the high turnover of their technicians, Facilities has sought out
alternative vendors to provide these services. Through this process, Newport Network Solutions has shown that
they have provided high quality work, very timely responses to requests for pricing, good technical advice on
the appropriate hardware selections and a highly skilled, long term technical staff.

When appropriate, the City has the ability to name a specific vendor or purchase as “proprietary” A proprietary
purchase is similar to a sole source when no other is suitable or acceptable to meet the need, but there is more
than one potential bidder. An example of a justification for a propriety purchase would be that a change in brand
or model would impact the continuity of ongoing maintenance or increase operating costs or when a single
manufacturer chooses to sell their product through multiple distributers.

By granting the request to waive the competitive bidding for access controls work and establish Newport
Network Solutions as a proprietary vendor, it allows us to more quickly implement requests and work directly
with a vendor that has proven to do high quality work in a very timely manner. It also reduces the “learning
curve” that we see when new vendors have to come into a new building and learn what was done by previous
technicians.

C. Fiscal Impact

Since Newport Network Solutions was asked to quote several jobs alongside our previous vendor, pricing was
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File #: 23-909 Agenda Date: 11/14/2023 Agenda #: 1.

found to be slightly cheaper or equal to the other vendor. As a result we see no significant financial impact of
this request

D. Recommendation

It is recommended that the request to waive the competitive bidding process for the installation and maintenance
of access controls and standardize on one vendor, Newport Network Solutions, be approved for the period of
two (2) years through 12/31/2025. No single project shall exceed $25,000 and Newport Network Solutions shall
submit proof of insurance, signed terms and conditions and an hourly rate schedule.
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7725 W. North Avenue

Wauwatosa. WI Wauwatosa, Wl 53213
H
Staff Report

File #: 23-934 Agenda Date: 11/14/2023 Agenda #: 2.

Recommendation for approval of an amendment to the Milwaukee County agreement for providing fire services to
the buildings located on the former County Grounds

Submitted by:

John Ruggini, Alan Kesner and James Case
Department:

Finance, City Attorney and Fire Departments

A. Issue

Since 1980, the City of Wauwatosa has provided fire service to the facilities located on the former County
Grounds including the hospitals at the Milwaukee Regional Medical Campus. Given the private ownership of
nearly all buildings, demolition or transfer of all County facilities on the hospital grounds and changing property
tax status of the hospitals, the County and City have reached a proposed agreement for winding down the
County’s financial commitment and relieving the City of operation restrictions.

B. Background/Options

In 1980, Milwaukee County and the City of Wauwatosa entered into an agreement for providing and funding
first-line fire protection services to county-owned buildings and properties as well as the Private Geographic
Members (PGM’s) of the Milwaukee Regional Medical Center located on the Milwaukee County Grounds, all of
which were at that time exempt from the payment of property taxes which would ordinarily support the
provision of such services, coinciding with the dissolution of the Milwaukee County Fire Department which had
previously provided such services. The City of Wauwatosa took on the responsibility for providing those
services and the County agreed to pay for the construction of a new fire station (Station 53 on Watertown Plank
Road) and to fund the provision of those services for 60 years. The City agreed to minimum staffing
requirements at that fire station.

Over the past three decades, the County has been divesting itself of responsibilities and facilities on the County
Grounds, including the sale of the former County Hospital which became Froedtert. In 2020, the County sold
the land on which the PGM’s had constructed their facilities to each of the PGM’s themselves, as well as the
property utilized for the County’s Behavioral Health Division, moving the properties into private ownership and
causing the properties owned by the PGM’s to become partially subject to ad valorem property taxes, resulting
in a significant reduction in County-owned land and facilities requiring Fire Protection Services as provided by
the County through the Agreement.

As a result of the land sale, the PGM’s now pay property taxes on a portion of the properties they own, thus
removing the ongoing necessity for additional funds to support tax-exempt functions on lands formerly owned
by the County. In addition, there significantly fewer County owned buildings on that property which also
removes a significant justification for the funding by the County.
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File #: 23-934 Agenda Date: 11/14/2023 Agenda #: 2.

The parties have expressed a desire to wind down the County involvement in fire protection services on the
County Grounds and allow the City to independently operate its Fire Department in a manner most appropriate
for the City and all of its residents and taxpayers but to do so in a way that minimizes the budgetary stress on the
City of Wauwatosa. In the attached agreement there is a proposed 13-year wind down with the annual
decreases in the payment from the County to the City. The large decrease in 2023 and 2024 is funded through
property tax dollars already set aside from the increase in tax revenues associated with the hospitals. The large
decrease in 2028 is when the money the City has been setting aside for this purpose, by cashing financing fire
capital, is no longer committed to a capital project. In all other years, the decrease has the effect of increasing
the City’s budget gap. The estimated loss revenue stream for the City over the next 19 years has a present value
of $18,815,911.

There is a strong benefit to the City by eliminating the staffing mandates imposed on Fire Station 52.

In addition, the County agrees to waive the requirement that the City purchase the Fire Station at a market price
and instead will sell it to the City for $1. We commit to always using it for a fire station, even after the
agreement expires. We can use it for other purposes in the future with the County's permission. If we sell it for
private development we will pay them the then-market value of the land alone.

C. Strategic Plan (Area of Focus)

Priority Area Two: Public Safety
Priority Area One: Economic Development and Financial Resilience

D. Fiscal Impact

There is no fiscal impact on the 2023 or 2024 Budgets because they already assumed a decreased payment
consistent with the attached schedule. The present value of the “lost” revenue through 2040 is $18,815,911. In
addition, we would have to deduct from this revenue stream the market value of the land which would have to
be purchased as well as consider the impact of the operating constraints the contact puts upon the Fire
Department.

E. Recommendation

The Fire Chief, City Attorney and Finance Director recommend adoption of amendment number 2 to the
Agreement Between the City of Wauwatosa and Milwaukee County related to the provision and funding of fire
services.

The Committee may convene in closed session regarding this item pursuant to Wis. Stat. §19.85 (1)(e), deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons
require a closed session. The Committee may reconvene into open session to consider any action discussed in closed session and/or the balance
of the agenda.
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AMENDMENT NO. 2
TO
AGREEMENT
Between
CITY OF WAUWATOSA
and

MILWAUKEE COUNTY

THIS AGREEMENT, made and entered into this day of , 2023, by and between CITY
OF WAUWATOSA, a municipal corporation of the State of Wisconsin ("City") and MILWAUKEE
COUNTY, a municipal body corporate ("County"):

WHEREAS, City and County previously entered into a written agreement dated December 19, 1980,
relating to the lease of lands on Milwaukee County institutions grounds, for construction of a City fire
station (hereafter "Station 53") and Amendment No. 1 to said Agreement dated January 11, 1982, which
provided for certain supportive services from the County, which services are no longer required from nor
being supplied by the County (collectively, the “Agreement”); and

WHEREAS, the Agreement has an initial term of sixty (60) years, and is scheduled to terminate on
December 31, 2040, with the option for ten-year renewals unless terminated by either party pursuant to
the terms of the Agreement; and

WHEREAS, the Agreement was created by the Parties as a mechanism for providing and funding first-
line fire protection services to county-owned buildings and properties as well as the Private Geographic
Members (PGM’s) of the Milwaukee Regional Medical Center located on the Milwaukee County
Grounds, all of which were at that time exempt from the payment of property taxes which would
ordinarily support the provision of such services, coinciding with the dissolution of the Milwaukee
County Fire Department which had previously provided such services; and

WHEREAS, in the year 2020, the County sold the land on which the PGM’s had constructed their
facilities to each of the PGM’s themselves, as well as the property utilized for the County’s Behavioral
Health Division, moving the properties into private ownership and causing the properties owned by the
PGM’s to become partially subject to ad valorem property taxes, resulting in a significant reduction in
County-owned land and facilities requiring Fire Protection Services as provided by the County through
the Agreement; and

WHEREAS, as a result of the land sale, the PGM’s now pay property taxes on a portion of the properties
they own, thus removing the ongoing necessity for additional funds to support tax-exempt functions on
lands formerly owned by the County; and

WHEREAS, the parties have expressed a desire to wind down the County involvement in fire protection
services on the County Grounds and allow the City to independently operate its Fire Department in a
manner most appropriate for the City and all of its residents and taxpayers; and



WHEREAS, the parties have reached agreement upon the terms and conditions for modification and early
termination of the Agreement based upon current taxation and ownership conditions on the County
Grounds;

NOW, THEREFORE, for and in consideration of the mutual covenants of the parties as hereinafter set
forth, and other valuable consideration, it is mutually agreed between City and County that the Agreement
between the parties dated December 19, 1980, as amended on January 11, 1982, shall be and is hereby
amended by deleting paragraph 8 and 11 thereof; and

A.

Paragraphs 9 and 10 of the Agreement are hereby amended to read in their entirety as follows:

9. County payments. Notwithstanding past terms of this Agreement which based County
payments to the City upon the number of firefighting and related personnel in specific positions
assigned to Station 53, with the adjustments which have been made to said payment amounts
since the inception of the Agreement in 1980. The 2023 and future years’ annual payments shall
be as described in the payment chart attached hereto as Exhibit A. No adjustments shall be made
to the payment amounts described in Exhibit A except by written agreement between the parties.
The City will provide the County with an invoice annually based on Exhibit A by April 1 to be
paid by June 1.

10. Adjustment of County payments. No adjustment shall be made to the payment amounts
described in Exhibit A except by written agreement between the parties. Notwithstanding the
foregoing, the County shall have the right to prepay the funds owed under this agreement, as set
forth in Exhibit A, in whole or in part, at any time prior to the maturity date. In the event of
prepayment, the County shall provide written notice to the City at least thirty (30) days in
advance. No prepayment penalties or fees shall be assessed. Any prepayment made shall be
applied first to the most recent outstanding payment.

In consideration of these amendments to the financial conditions of the Agreement, the
termination of the Agreement, as expressed in paragraph 2 thereof, is hereby amended from
December 31, 2040, to December 31, 2035, without the option for renewals.

Upon termination of the Agreement (as of the modified date described in Paragraph B, above),
the County will transfer all ownership interests in the Land which is the subject of the December
19, 1980 Agreement (Tax Key Numbers 379-9999-061 and 379-9999-062), and any
improvements thereon, to the City, as consideration for the City’s early termination of the
Agreement, with a covenant placed upon the City’s ownership providing that the land shall be
permanently utilized as a publicly-owned fire and safety facility. If the land is to be transferred to
private ownership for future development, the City will remit to the County an amount equal to
the then-fair market value of the land alone, as determined by an appraisal professional to be
mutually agreed-upon by the parties. Any other future use of the property may only occur with
the written consent of the County, which consent shall not be unreasonably withheld.

Except as otherwise specifically provided herein and in the attachment hereto, the terms and conditions of
the aforesaid agreement dated December 19, 1980, as amended on January 11, 1982, shall remain in full
force and effect.



IN WITNESS WHEREOF, the parties hereto have caused this agreement to be executed by their
respective proper officers and have attached their corporate seals thereto as of the date and year first
above written.

MILWAUKEE COUNTY

Aaron Hertzberg

Director, Department of Administrative Date
Services

Name and Title — Customer Department

CITY OF WAUWATOSA

Dennis McBride, Mayor Date
Steven Braatz, City Clerk Date
John Ruggini, Finance Director Date

Approved as to form and execution:

Alan R. Kesner, City Attorney Date



Exhibit A

Amendment No. 2 to Agreement between CITY OF WAUWTOSA and MILWAUKEE COUNTY

Annual Payment Change from Prior Year

2023 1,350,000.00 (208,464.00) -16%
2024 1,275,000.00 (75,000.00) -6%
2025 1,200,000.00 (75,000.00) -6%
2026 1,125,000.00 (75,000.00) -6%
2027 1,050,000.00 (75,000.00) -7%
2028 600,000.00 (450,000.00) -43%
2029 525,000.00 (75,000.00) -13%
2030 450,000.00 (75,000.00) -14%
2031 375,000.00 (75,000.00) -17%
2032 300,000.00 (75,000.00) -20%
2033 225,000.00 (75,000.00) -25%
2034 150,000.00 (75,000.00) -33%
2035 75,000.00 (75,000.00) -50%
2036 - (75,000.00) -100%
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sunmary as wrll substantlate
_onate share and the rlght

s CQntractor{s) to payment
shall be presented to

Of Transportatlon, who

. . work Derrorned

'claimS'for

oval for such Dayment 1f




“apprCPriate. 'Therecfter, County shar

promptly 1ssue apprcprrate payment fbr

such amount authorlzed by 1ts Dlrectqr

| of TransportatLon.

Cc)'.County shall hdve tre rlght to retarn

- ten percent (l@%) ofilts obllgatlon

hereunder pend ng CCmpletlon in. full_of

.the constructlon of the Facrllty, at

percent (10 ) shall

whlch tlme sald ten
_ o

be Dard to Cltv lees the.total amour

t of

any 11ens, as dlsciceed by arrldav1t of

: the contractor or cther notlce of lien

under the 1aws of tbe State of Wlsccnsin.

(c)' At the comeletd

on offconstructlon, Qity

shall certlfy to COL

nty 5 Dl.L.ECL.-OI gf

Transaortatlon the actual constructlon

| 'costs of the Fcc111ty. . In the event that

the actual conetructlon coets as ceztlfled

to the County ctor of Transpo:tatlon

D:ch

is less than tre 19 o Hundred rhoueand Dollars

LT

6.

pay more than &

.Transfer of Clty

($800 OOO) conq
the amount of t

shal1 be reduce

truc

d 50

ecru

P
J_
cT

he f:

:Lgh _‘z

sald actual construc

1

that County sha]

~f1ve percent (E

tlon costs

-oment to new Fac

nal payment by C

ion cost referred to above,

ounty
1 not
315%) of

rility.  Upon

completieu o%
presentiflueed
Road,
fire flghtrng

equlpment, ala

constructlon, i

at 1ts fwre SL]

vehlcles and equ'

rm devrces and [

tlon

ty sb

Wauwatosa, Wrscon51n, includnng, but not llml

ft radlo and con

tatlon furnlshlr

all transfer tne fire equipment

at 11401 West Wetertown Plank

_tea Lo, the
1munlcatlons

1gs as may
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8T

appropriately

bé;ﬁééddih the n

date of_this 2
fightingHQéﬁic
atﬁachea heﬁéf
821%_W§st Waﬁe

one ladder tru

either 1980 ox

for_reasons'beyand the cont:of

with, the Coun

as to said mot

Wauwatosa City

7.

greement, Countj
o, presently usd

ck; and the repl

1981 (unless de

Attorney.

rtown'Plank Road

Ey_shall_fu:nisﬁl

orized equipment

les:and equipmeﬁt

1

D

W lpcatipn,.'Uéoﬁ.thg_efféctivé o
shall transfex_a}i_of its fire
,'aé.S§tqur£h.iﬁ”E£hibit B

at Cpuntf'stire-sﬁét;on 5£ ;q

.including two pumper engines,

acement of said ladder truck in

ivery thereof shall be delayed
of County). 1In qonnection“thefef_
to City such evidence of title

RS shall be_fequesteé by the

interim Site of

new Eacility s
gféunds, it is
of thg_parties
staﬁioﬁ lqcate
protection and
furnished to ¢

8.

Transfer of Citw

erations. Until such time as the

11l be consktru
understood and

herein expresse

i

¢ther rescue ser

ounty by City ffj

=d on the County Institutions

agreed that all of the obligations
F shall apply to the Wauwatosa fire

d| at 11401 Westha;erthn Plank Road, and the fire

Jices_herein'referred to shall be
n said station.

personnel to new Facility. Upon

completion of

the following |

Plank Road for

Institutions g

I

the implementat

personnel from it

;Oundse
| 3 - Fir%
5 - Firé‘
& - Motqr
6 - _Eiréf
9hﬁf_ﬁfi:%
307 - ‘I‘OTAL -

construction of§sai@ Facility, City shall transfer

5 station at 11401 West Watertown

ion of operations on the County

Captains
Lieutenants
Punp Operators

lghters

fighters (Paramedics)
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iyear'for that-

invoice shall

County shall ndt be liable for

sonnel either

at the outset of|

AuthorlHy of ity

any cos_ or exEQﬂue ¥

operc

thﬂS or at any

oxr said per-

|time thereafter.

9.

Clty is au1

pavments"fbesame._
mum of Fifteen]
officers and related personnell|

being transferred from the Wesi

During tha fir

Cdunfy'éhéll'Bé:
TwWo Hundredzﬁighéy—éighﬁ Thousand N

(hereafter Basé

by reason of aI

agreement for the year 1981.°
be further adjiisted to reflect
salaries and £t

fringe benefits

suant to colles
organization (s

as used herein

*Thefcitygﬁha;l¢

chargas and cr

'st:fﬁlléyear'df‘c

1 réprésenﬁiﬁgrt

*'Vécétién'pay'

|'sick Leave pay

(15) new p051t1z

‘recuired to pa:

),.plﬁs the édji

ny increase attr

inge benefits i

of CiEy'ézfire

shall include &l

annual uniform/
“and repl

Wisconsin Retir
(employe

Health and Life
Special Fféhiﬁm
Differential Tn
renderﬁanfinﬁ&i

year 5 base paym

edits, 1f any, £

~tive bargaining|

r for

1stme

31

pers

e fo

jury

Bt

sdramount;byfFenmuary

be“of such detali and

horiz

ns of

- i

to augment
R T

= Watertown

bparai

Lbutaﬁle to thé:negot
in subsequent years, .
the |

thel

émenﬁs between ¢

'fe persoqnel.

~1o thi
1ceme

amant
i and

Insy
v |

1Payg
:éftd

fas ad3Lsted

P th

‘its exist

tions,

ine Hundred Doll

ity's increase

event that the

llow1ng."

ing allowance
nt

enployee shares

rance

and

torm as to sub%

e fire personnel

Plank Road

ﬁt applicabiéﬁin'

Fund payments

Ist: of uhatfyea

r'to'hlre addltlonal-neISBnnel:
ed to hire and retain a mini-
firefighters, supervising

ing”perSOhﬁél

station.

the maximim sum that
'said personnel costs shall be

2rs ($288,900)

january, 1981

iated labor

the Base shall
in'firé"pérsohhel
salaries and
bnnel shall be mpdified pur—

ity and labor

Firinge benefits

ryv. 1st-of each"

' County shall

r. Thé city's
tantlate the

specified in
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.The adjustment

thiS'agreeﬁéntcv

shall not be o
an: approprlate

practlcable the

The new employees’shi

positions:

‘Theififteenthﬁéosition_

such additional

each year during the term of t
of the applicabl
It is

Inspector's.servyices shall com

time .inspector
located on the

include

for certificatign,
his inspection|

for County Institutions.and PG

Institutions.

10. |

the total numbexn

basis, pursuant

Institutions:;grounds is reduce

porary-nature,

;nsﬁmmatéaiﬁﬁ£il

;reafter.

L | person

of the Base sha

for. the buildin
écounty Institut

those_necegsary_inspeg_“on;activities_raquired_of.Couatyﬂ

pHo this agresme

rotito exceed

In the event 1

.Tetroactlva adjm

- Fire

" Fire

~  Mech!

;1e collectlve Dargalnlng agreement -

Ty

*1fter January lst of a glven year '

3tment shall be maae as soon as

201 include the following minimum =

Lieutenants

Pump Operators

fighters

1o

oo W oW
l

- Fire

14 - TOTA]
authoxi

as the ¢
e labor agreem

understood and

accreditati

duties, the Ins

idijustment of C

!

k4
Lons. grounds.

i and . licensure.

Inspector

_ KTy

e tenin
. ’_-f._,;p”'-"’. R

}ed,underhthisapaxagxaph shall be
Cityts fire chief shall. dé_ter_mine.
L1 be made as of January lst of . .

115 agreement or the effective date.

Lo

=3 T

ggreed that the foregoing Fire

ise the equivalent of one full-

gs and property now or hereafter | .

;ﬁgisfdutieaishallua__y

©.In addition to.

pectorgshall;prqvidehﬁire;training_

employees at the .County

w0f firefighte

1]

(13

yunty payments. .

In theﬁfuture,:if_

s assigned by the City on a regular

1&;Jt0.the station-on the.countyﬁﬁdu

(oaner 4‘han reduct*sns DL;T_uem“g

Tty (30) days, that are requlred
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to meet the OVLIall stafflng n

Department),

plus,aqg;ned adjustment

reduction in'ﬁ
tion of total
future ?earé é
assigned to th
to non-fire f£i
the County sha
accorxdingly to
shall devote t

11.

County shall,

'pay*ﬁO'City:tH,

{or ‘appropriat
Qperétiné'CQSt
IépéirhCQéféi
of insurance o
operéﬁibn'anaa

costs. ‘In allls

mindful of the
placement of M

Tthé7effect'tha

creaﬁiﬁg*anfinmEdiatéfnéedffor

'¢ity“firemfigp

familiarity wi

wle payments by M

he payment by Mi

salaries. and fri

An the first yea

‘heat,

12,

shall

= County Institu
11 be reguired ti
reflect such po
» non-fire fight

Payment for ope

ersonnel performing f

shting duties onj

be‘r

Lwauk

a re
>, conf
rtion
ing d

ratin

waau}

nge b
ﬁre fighter func

tions

=flected by a prc
Jz] County based ¢
;neflts, In add
_grounds shall b
§plar basis, the
ﬁribute shall be
of tlne as said
Atles that benef

costs: adjustm

cee County of the

ltion,

=eds of the entlre Wauwatosa Fire

annual base,
)portlonate
N sa;d reduc-

if in

tions and

=1

assigned
amount +that
reduced

firefighter

it the City.

ent of.

o maximum sum of

e portion thereq
5, including buil
‘light, wat]

maihtenahce}“éla

Ccity ‘hiring of

UxrbaniConsumers)’

r of
Fift

£ if

er an

n the building and &g

rmsa

s sa

?ﬁsﬁé@?

Count

ﬁess than one ye

1ding|

each yeary

the operation of

s’ Thousand Dol

d other utility

nipment, costs o

based on the pr

expenses,

v's firefighters.

this agreement,

lars ($15,000)
ar) for

and equipment maintenance and

cost

£ wvehicle

ﬁd other incidental operating

idlsnmgdfﬂFiiﬁeenﬂThdus&ﬁ&ﬂ

Asumbr; price index (AL Ttems

The City is

-

effect that thi
ilwaukee County.
t‘thé"iﬁplemenﬁa

Py NeE
(=

tlng PELS i

th*the’CountyTIr

s Agr
Fire

tion

‘of this Agreemen
addi

aving

cement will have

Department’ perso

& special knowl

stitu

tions ‘grounds; t

on the dig~"
mel, and also

twill have on

tignal trained and experienced

edge and

he variety of"
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¢c

period, personne

buildings locatg

fighting aircraf

ing. emergency wi

ments needed fox

the Ccity shall g

62.13, Wisconsin.

Fire Commission,

to hire, in the

nel into the Waj

are familiar wiy

and tactics shal

it fires due to

3 thereon, as v

ctims.  Toward
trained and ex

Sta;ptes,_thrq

reate within_tﬂ

iell as_trdlnlng and experlence of
Jthe use of hellcopters in transport-

'fhe_end_of_fulﬁxlllng,Lhe.:equlref¢

perienced fire fighting personnel, -
i PEET REEE 1% BEREeR
< limits allowed under section .

ugh the action of its Police and

a special clag

order of their

watosa Fire Degp

1 be hired in

to medical exami
also understood

obligation to. xi

that under 62.%

Fire Department

instate any fin

who are laid of

class firefighte

ceontained in this

obligation.
City
fire departmgnt

days of the sign

fighting personﬁel shall have 5

applications for

time applications for the speci

As to those Cophtg;fire_fighti:

class City firg
by City but cann
position,

openings .in the.

will notify Coun

positions avail

the CGity will give pz

[fire department

rs as establisH

lexperience,

h the County In

nation and polide background. investigation.

§ for appointment purposes designed
those displaced person-

dgrtment. During this transitional

1 who are_alreaﬁy_traiqed_and-expa:ienced.and who. .

stitutions and fire fighting problems
kg order:of-their,experience_subject
It is
3,_Wis.;8tats-,_the_city has an

Efighﬁers_of ;he City of Wauwatosa ..
f,_prior;tq,hiring_anyispecial,

ed above. Therefore, nothing -

i

Agreement sha

ing of this Agx

 interfere with that legal

ﬁy fire flghtlng pmrsoqnel of all

Able thh City w1th1n .seven (7)
egment. ,The;§a+ter,_county f;rem

ou:teend(14)_calendar days to file

such City depd

iepartment_gqsi

nt be immediats

Ltmentairvagaqcies after which
_alfclg;slgﬁall,no longer be accepted.
g,pe;sqnnelﬁwﬁo;apply for a spgcia;'
‘tion_and;areyfound.tg_be qualified
1y placedginfé CiFy;fire:dgpartmept

eference ‘to said persons for future




‘agreement,

‘the effect

'"jf3?¢h5
féCéiﬁe“théiﬁst
new*éérsdnnel“é
Fire Fighters 3
probétioﬁary-pe
RS
fire and extend
its_réplaéeméﬁi
14

toifesﬁbnd'to h

“has ‘been done ]

equipment  in t}
équipment“h§s i
15,
have all mutual
tion wilfﬁbe;ct
grounas“WEthin
fashion.that'st
within the ﬁur:
l6.
of City's Fire
utilization of
17

legislation. ]

the’
impose any law
of d
for Fire proted
located on the'

oxr thereafter g

deemed a cr=dii

-’Modification'of’

lUtilization of persor

L, i

?CdﬁﬂtY,PérSthEf

12l ‘and customary sala
i

153Spé¢ified“iﬁfthe C]

\ssociation (Locdl ‘193

»xiod “for- all ney emp]

hired by the Cit

33),'Which‘in;luc

ovees.

Fire ‘insurance on Fac
led coverage on the Fsg

c value.

-~

City's mutual aid cod

ility. City sha

icility in an ame

mitments. City

mtual 2id’ commii
n the past using the)
le same manner as any

peen used.,

‘ments

with other muni
new fire statior

other City fire

1 aid commitment

-y, shall

ry and fringe beénefits for -

;ﬁyTs labor agresment with the

les a one-year

111 maintain

yint ‘equal to

shall continue
lcipalities as
1 and fire

station or

| 2id agreements |modis
:mmitté&'ﬁd"all“propéz
the'jufiédictiomal 13
Lch prdteéﬁibn‘is prot

isdiction of City.

muatug

iiéd so that such
‘tiés”locaﬁed”on
mits of City in’
ided to all othe

's. City shall
x'fire'protéc;”
the County

the same

sr properties

1. The Chief

nel and egquipmer

Department shall have sole discretior

personnel and edquipme

JeEARuE

.nt,

» as to tha

State

credit ‘for past
fn-theTQVéﬁt’tﬁatﬁany:
'State ﬁégiélaﬁufé of
or requirement gn Cot
ompelling it, td make
‘cion ‘to buildings, gz
County ‘Institutions c
>éid.b§f¢qyntyqpmrsyaf

towards any such amg

11

?nts“in event of
‘time during the
the State of Wic
mty compelling
;'payméht'to'mun:
iourids, or perSOI
?rdundS}_all'amot
£ to this Agreed

unt as County mj

term of this
sconsin shall
t, or having
cipalities

al property
ints PIéviduély
erit ‘shall be

L.ght have to
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pay to City pu;suant to said leqlslatlon, 1ncludlng, but not

limited to, a o

of said new Fagi

and fringe bene

1.8.
that the:agreem
Wauwatosa and M

to Milwaukea Co

- the buildings ]

rescinded, term

released of any

the Agreement ﬁetween the Clty

Froadtert Memnr

Mermination of F

1ilwaukee County

jedlt foxr the Cc

Tits payable hex

(1ity, as well &

‘?nty s cost of the constriiction
g County's share ofﬂthefWages
eunder.

xisting'Agreeﬁehts_ “It=i3ﬂagréed*’

ents heretofore

ﬁnty furnishing
acated on the Cq
inated and held

and all obligat

ial Hospltal Ir

minated,

likewise;be ter

will be release

19,

d of any and all

Creation of a Cd

rescinddd and held for naught and Froedtert

|gntered-into between the city of"

dated December 22, 1977 relatiﬁg >
Tirst line fire protection from °

unty Institutions lands is hereby

jfor naught .and County is hereby

ions thereunder. PFurther, that

af Wauwatosa and The Kurtis R.

c. 1977 will

dated November 15,
obligations thereunder.

unty Fire_Denartment.e.In the event

that Milwaukee

Agreement, be r

Judicial decisi

ment, County's
effective. date
such event shzl

effective‘daﬁe'

be the appropri

shall pay Count
(85%) share of
peid to Ciﬁy.

fi#st fifteeﬁ (

years (as to la

which shall be

for sald

unamorelzed val

pff- this Agreemen

_Llre f'

eduired by stats
ot to Ccreate or
5bllgatlons hers
: “such”law,”

'y

1 occur within 4

ate amortization
v| the unamortize

the fire station

15) years
éier trucV) of §
deened to be the
;ghtlng vehlcles

ue of Sald flre

County shall, at

rec

(as tg

any time_during the term of this
law, administrative regulation or
operate a county~wide-fire depart—
under_shallgterminate,as of the

-

ulation or judicial decision. If
he first forty (40) years of the
= which-peried shall be deeme&”tb

period of the fire statlon, Clty

d va1ue of the elghty—flve nercent

that County shall have previously

Tn the event sudh event ?hall occur Wlthln the

Ehe pummers) and twenty (20)

he_effectlve date oF thls Agreement

=mproprwate amortlaatlon.perlods'

,_Clty shall pay Couney the

;faghtlng vehlcles,
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20. |
.glven hereunde
postage prepaz

at Courthouse;

Attention: County.Clerk,. and i

Cen#er,;

city clerk, oz

tim¢ t9{timé§

| IN WITNESS. WEEREOF, |
'thisy%g:eem?nt;

year indicated.. .

Witnesses-

7725 West North Avenuc

specify in writiy

Notices.:

r;shall;be givém'by‘£

901 North Ninth Stre

at such other.

_at.Milﬁaukee;c¢

_Npﬁgaes,ngulred?q;;pe;mitted to: be

0. Cit
23 WaL

address as either part

legistered or: cer
ﬁested,ﬁaddre5§e

et, Milwaukee, W

watosa, WI: 5321
g, |
the parties hereto ha
unty,!

Wisconsin, on-4

- lCITY OF WAUWATOSA

tified mail,-
d to.cqunty:

I.-:53233,

v, Wauwatosa Memorial Civic

3, Attention:

Yy may Ifrom -

ve execuited .

he day-and-

// .I.'.L_u‘-ﬂ_/'. ’/;
VAR

Clty'bieik

" MITWAUKEE . COUNTY

T U
e ;:::::;h“ﬁCOPPORAﬂON
hgmiék COUNSELZs

APPROVED,
FOR
EXECUTION

A Pﬁ.\g_ d__.;“_h!f_(,

J 7 A

STATE "OF WISCONSIN )

HrsTiEs con
Per g8

1980 the above

J. R. Neuman

Yy

—named

onaliyvcémé béfc

‘Jame

ooy
| ' "<;/¥;i4i*{2””11é24/

th,) Director
&_Departments»;

B.N..;

ifé”mé thls 1oth day

é A;;Benz

- County Clerk

of December,

and

oL

.;'Mayor anﬁlcity“Cf

‘fafxfﬁéfbiﬁyfbf Wauwatosa,

eﬁéﬁﬁﬁédﬂ
Wauwatosa, and

of said city,

to T

orego;qg;instrqr

1féékn5ﬁléd§éaftﬁ575aﬁé‘to"bé thé'fféé act and &eed'

made by its autBority.

| L
_ %//2 e

e kndwn to he

1eht't

£ of ‘the|

Lefk'ieSpécﬁivély

"sﬁCh?pérsdns who

61ty or

. Not
’1My commZ

Oné

2?/?5,/§?f

Y
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. _STATE OF WISCONSIN ) .
"MILWAUKEE COUNIEY ) .
| | | e L

_ ‘Pexsppally came before me this , g~ day of_Decembery
| 1980 the abovel

='l'

named Symuel H. Smlth Dlrector, Mllwaukee County
}Ihséifetioné‘aqﬁ Departmeﬁts, e ﬁx&hmmaxxExxxah&@tkﬁxxxxxxﬂgx
| @ﬁeEKX§£XMXXMaakeexsaﬂzxyx to e known to be. the person who

executed the Aoreg01ng lnstrument on benalf of Mllwaukee County

_and acknowledged the Same to be tne free act and deed o; sald

~>wcéﬁﬁﬁy}gmadewby its authorltyq

Notary del*bj_

My comm1551on. ey -A#L4ﬁ:b~/e( /}@ﬂ.
L5 ,

STATE OF WISCONSIN

) }
S T T ‘ { ss. 1 R
'SMIEWAUKEE'COUNEE ) :
' Persdnqlly came before me this 19th day of December,'"'"*"

'11980 the above{named Thomas E.!Eablockl, County Clerk of
Mllwaukee Counﬁy, to me known ﬂc be'ehe person who executed
Jtheifereéoing ;ﬁstrument on Dekalﬁ/of Milwaukee County;and
acknowledged tﬂe same to be the free'ect and:deed_of_said

County, made - by its authority. || ‘
P , '%?b%ﬁd/' ég;:>L“4é;%2£¢4///
i i . ]
: ‘ - Notary Public- z§;§7
My comm;ssmon /4/ c5>?/
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That [part of the Nort
Sectién 29, Township 7 North, §
Wauwatosa, Milwaukee County, Wi

as follows, to—wits

duarter section;
of said guarter
0° 14' West 55.4

Thencs

J

point; thence Ng
South 0°14' WesHy
West 285.82 feef
curvé, having a

North 31°%32' ®mak

left around a curve, having a xg

chord bearing No
thence North 169

South 89°46° Ea

U1

containing 63,00R.5 square feet],

£

Commencing
thence Sputh §

section lllS.Q?

rth 89946 West
L75.00 feet to
to a point; thg
radius of 255.45

t 80.74 feet, b

ol

rth 28°47'15" g
56'50" past 106|.

£ 280.35 feet th

0 feet to the gl

continuing Sout

IBIT A

west One-quarter (1/4) of
ange 21 East, in the City of

sconsin, bounded and described

at the Northwest Corner of said

$046' East, along the North line

feet to a point; thence South
ace of beginning:

h 0°14* West 75.00 feet to a
110.00 feet to a point; thence
a point: thence North §9046"
nce 81.08 feét right éfound a
'féef'with its chdrd bearing
a péint; thence 90.17 feet
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H
Staff Report

File #: 23-897 Agenda Date: 11/14/2023 Agenda #: 3.

Litigation update regarding Aurora Health Care Inc. v. City of Wauwatosa, (various case numbers), Milwaukee
County Circuit Court (Tax years 2021-23)

Submitted by:

Alan Kesner, City Attorney

Hanna Kolberg, Deputy City Attorney
Department:

City Attorney

The Committee may convene in closed session regarding this item pursuant to Wis. Stat. §19.85 (1)(g), to confer with legal counsel for the
governmental body who is rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in which it is
or is likely to become involved. The Committee may reconvene into open session to consider any action discussed in closed session and/or the
balance of the agenda.
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File #: 23-947 Agenda Date: 11/14/2023 Agenda #: 4.

Review and approval of the 2024-2028 Capital Improvement Plan and Budget

Submitted by:

The Capital Budget Team

Department:

A.

Public Works, Finance and Administration

Issue

Reviewing and approving a 5-year capital plan and 2024 capital budget for the City of Wauwatosa

Background/Options

The City of Wauwatosa maintains a five-year capital plan with each year balanced between revenues and
expenditures. The five-year plan is guided by pavement ratings, water main break rates, sewer capacities,
flooding analysis, asset life-cycles, non-local funding opportunities as well as the Financial Resiliency Policy
and the 10-year utility rate forecasts. The Common Council will ultimately adopt the five-year plan but only
commit expenditure and revenue authority for 2024. The 2024-2028 Capital Plan is attached for the
Committee’s consideration.

C. Strategic Plan (Area of Focus)
Priority Area Three: Infrastructure

D. Fiscal Impact
Adopting this plan will result in an approximate .5%-1.0% annual increase in the property tax levy depending on
interest rates. It also assumes forecasted rate increases in the Water, Storm and Sanitary utilities as have
previously been presented. The 2024 levy increase has already been included in the 2024 operating budget as a
transfer to the Debt Service Fund

E. Recommendation
We recommend approval of the 2024-2028 Capital Plan and 2024 Capital Budget.
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