
CITY OF WAUWATOSA 
MEMO 

 
 
 
To: Wauwatosa Sustainability Committee 
From: Megan Conway, Sustainability Manager 
Subject: Monthly Sustainability Updates – January 2026 

 
A. Updates (December 2025) 

• Continued collaboration with Compost Crusader on grant opportunity 
o Exploring different approaches to increase organic waste diversion 

• Near-term sustainability staff goals 
o Finalized key messages and project examples for City sustainability website and 

outreach materials 
o Coordinating municipal solar arrays for public dashboard 

• Potential wetland restoration project – Firefly Grove Park 
• Fleet analysis progress – potential fuel savings 

B. Short-Term Priorities (January 2026) 

• Continued sustainability outreach 
o Multifamily residential buildings 
o Explore TIF sustainability consulting options 
o Sharing new Focus on Energy programs for 2026, HOMES/HEAR programs 

• Small Business Forgivable Loan Program 
• City Hall/Library planning 

C. Requests for Committee Support 

• Feedback on sustainability goals messaging for City Sustainability website 
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