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Our Team Presenting Tonight

Mark Hammond, Development Director
Stefanie Escobedo, Building & Safety Manager
Jen Ferguson, Economic Development Manager
Karl Schreiber, Housing & CDBG Manager
Tamara Szudy, Planning & Zoning Manager




MAJOR ACCOMPLISHMENTS

Property Maintenance Tosa Tomorrow @ Housing
Program/Forced Comprehensive Plan Rehabilitation
Compliance

Program

Accessory Dwelling
Unit Program

Small Business

Assistance & Outreach Focus on the Future




Improved Online Property Maintenance Complaint Form






Forced Compliance Progress
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Tosa Tomorrow 2045 Comprehensive Plan



Tosa Tomorrow 2045 Comprehensive Plan

e Adopted February 2025

e Policy guide providing community vision for future
growth, not regulatory

« Recommendations aren’t binding unless
requirements established in Code

o State Statutes require consistency between
zoning code regulations and the comprehensive
plan

 Code update derived from plan — in process -
Initial focus Is primarily on housing regulations &
based upon comprehensive plan public
participation feedback









Accessory Dwelling Unit Program



Accessory Dwelling Unit Program
« Small, independent units on same lot as single family

residence

e Add to housing stock without changing neighborhood
character

o Staff outreach — contact with over 70 interested property
owners

 Forgivable loan for utility connections available for four ADUs
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Housing Rehabilitation Program and CDBG



Community Development Block Grant

The City expects to receive a 2025 CDBG grant from the
department of Housing and Urban Development (HUD).

Grant dollars fund:
* Not-for-profit groups
« Community Development Authority
(affordable housing & small business assistance)
 Housing Rehabilitation Program



Housing Rehabilitation Loan Program

0% Interest loan for income-qualified one- and two-family
households.

Eligible projects include projects that address:
« Health and safety concerns

 Building code violations

* Energy efficiency

» Accessibility

« Structural deficiencies



Housing Rehabilitation Loan Program

Common projects include:
 Foundation Repair
 Roofing

 Windows

The program has issued ~ $500,000 in construction
loans for 30 properties.



Interactive Development Map, Engage Wauwatosa,
and Small Business Assistance & Outreach



engage.wauwatosa.net



Small Business
Assistance & Outreach

Low-interest loan opportunities
for acquisition, larger renovation
projects, equipment purchases,
and working capital.

Forgivable loans targeted at
projects such as new signage,
facade renovations, building
code compliance, and the
creation of outdoor spaces.

Comprehensive guide to direct
small businesses through
necessary steps and approvals to
begin or expand their operation.



FOCUS ON THE FUTURE

Building Zoning Updates
A housing focused review highlighting
areas of the Code where regulations

hinder implementation of the newly
adopted Plan is underway.

Continue goal of issuing
Residential Building Permits within
10 business days.

Housing Rehabilitation

Continue to grow program and
transition from ARPA funding to
CDBG funding




FOCUS ON THE FUTURE

Targeting Properties for
Redevelopment

The CDA will continue to target
priority sites for redevelopment to
meet community needs.

Advancing Housing Goals
Master Plan

Initiating master plan for
Milwaukee County Research Park

Continue Wauwatosa’s leadership in
addressing housing affordability and
unmet housing goals.
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