W WI 7725 W. North Avenue
auwatosa, Wauwatosa, WI 53213

Community Affairs Committee

Meeting Agenda

Tuesday, December 9, 2025 7:30 PM Common Council Chambers and Zoom:
https://servetosa.zoom.us/j/86222394038,
Meeting ID: 862 2239 4038

Regular Meeting
HYBRID MEETING INFORMATION

Members of the public may observe and participate in the meeting in-person or via Zoom at the link
above. To access the Zoom meeting via phone, call 1-312-626-6799 and enter the Meeting ID.

CALL TO ORDER

ROLL CALL
COMMUNITY AFFAIRS COMMITTEE ITEMS

1. Consideration of approval of a Memorandum of Understanding between 25-2259
the City of Wauwatosa and Friends of Firefly Grove Park

ADJOURNMENT

NOTICE TO PERSONS WITH A DISABILITY
Persons with a disability who need assistance to participate in this meeting should call the City Clerk's office at (414) 479-8917 or send an email to
tclerk@wauwatosa.net, with as much advance notice as possible.
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7725 W. North Avenue

Wauwatosa. WI Wauwatosa, Wl 53213
)
Staff Report

File #: 25-2259 Agenda Date: 12/9/2025 Agenda #: 1.

Consideration of approval of a Memorandum of Understanding between the City of Wauwatosa and Friends of
Firefly Grove Park

Submitted by:

Alex Krutsch - Parks and Forestry Superintendent
Department:

Public Works

A. Issue

The Wauwatosa Parks Division is seeking approval of a Memorandum of Understanding with Friends of Firefly
Grove Park.

B. Background/Options

The Parks Division is seeking to formalize a partnership with the Friends of Firefly Grove Park (FFGP)
nonprofit through a Memorandum of Understanding (MOU), a draft of which is included in the agenda packet.
This partnership will allow FFGP to support and activate Firefly Grove Park through volunteerism, fundraising,
and programming. This community engagement will ensure Firefly Grove Park continues to be a community
strength and point of pride for years to come.

The MOU sets forth a framework that defines the respective roles of the City and FFGP and creates a
public/private partnership in which each group can leverage its strengths. The City will continue with the day to
day maintenance and operations of the park while FFGP focuses on programming, fundraising, and volunteer
coordination. The City will maintain final authority and decision making in the park. In particular Section 5 of
the MOU sets forth a clear set of guidelines for FFGP events at the park. These guidelines allow for FFGP to be
successful in its mission while ensuring the park remains a public place with events that are open to all. The
guidelines will also ensure that events at the park are mindful of impacts to neighbors. Also attached in the
packet is the FFGP Bylaws and Annual Report for your reference.

C. Strategic Plan (Area of Focus)
Priority Area 5 - Quality of Life
D. Fiscal Impact

All funds raised by FFGP will be used in support of its nonprofit mission and Firefly Grove Park with the
potential to reduce the fiscal burden to the City for future improvements.
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E. Recommendation

Approval of the attached Memorandum of Understanding between the City of Wauwatosa and Friends of Firefly
Grove Park
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CITY OF WAUWATOSA
FRIENDS OF FIREFLY GROVE PARK, INC.
MEMORANDUM OF UNDERSTANDING

This Agreement ("Agreement") for the use and collaborative stewardship of public parkland is
entered into this day of , 2025, by and between the City of

Wauwatosa ("City") and Friends of Firefly Grove Park, Inc. ("FFGP"), a Wisconsin nonprofit
corporation, on the following terms and conditions:

This Agreement authorizes Friends of Firefly Grove Park to operate as a formal nonprofit partner
on City-owned property located at Firefly Grove Park, approximately 1900 N. 116th Street,
Wauwatosa, WI 53226 (the "Property"). FFGP is granted the right to support and conduct
community programming, fundraising, beautification projects, and park-related events on the
Property in alignment with its nonprofit mission and in collaboration with the City. The Property
shall otherwise remain open and available for the use of the public consistent with its current use.

This Agreement is authorized by Common Council resolution number , adopted
on

1. Purpose

The purpose of this Agreement is to establish a framework by which Friends of Firefly Grove
Park will operate as a nonprofit partner to the City of Wauwatosa, supporting programming,
fundraising, and improvements to Firefly Grove Park. All funds raised by FFGP shall be used in
alignment with its nonprofit mission and in support of the park.

2. Term

A. The term of this Agreement shall be for a five-year period, beginning on January 1%,
2026 and ending on December 31*, 2030 unless sooner ended as provided herein.

B. It shall automatically renew for additional five-year terms unless terminated by either
party with at least 90 days’ written notice prior to the expiration of the current term.

C. In the event FFGP dissolves, all remaining assets shall be transferred to the City of
Wauwatosa, restricted for use within the Firefly Grove Park Fund.

3. Organizational Reporting
FFGP agrees to provide the following annually by April 30:

A. An Annual Report including a summary of events, projects, board of directors contact
information, and community engagement efforts.

B. Financial statements including income and expenses for the prior calendar year.

C. A copy of its current insurance certificate listing the City as an additional insured with
coverage levels meeting or exceeding $1 million general liability and $1 million umbrella
liability, or as otherwise required by City policy.
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These materials shall be submitted to the Park Superintendent.

4. Meetings and Collaboration
Meeting twice per year shall be held between FFGP board members and the Park Superintendent
to:

e Review park programming, usage, and community feedback
o Identify infrastructure or amenity enhancement needs
e Discuss opportunities for FFGP financial support toward approved improvements

5. Event Coordination
The City agrees to review submitted event plans within ten (10) business days of receipt.

All new events or returning events must be reviewed and approved by the City’s Park Staff and
require submission of a site plan and event overview.

The following event activities do not require a special event permit, provided they comply with
these parameters:

e Amplified music shall comply with City noise ordinances

e Temporary No Parking signs may be placed along adjacent streets

e Tents 10°x20° or smaller in any quantity may be used throughout the park

e A maximum of three events per week may be held

o Up to 10 additional garbage cans may be requested for events.

e Garbage pickers and work gloves will be provided for clean-up events, as they are
available from the Department of Public Works.

o All events must be open to the public; attendance may be limited and first-come, first-
served

o Events extending onto public right-of-way or roads adjacent to the park require prior
review by Public Works Department and potential permitting

All FFGP events will comply with City of Wauwatosa licensing requirements for food and
alcohol sales.

6. Maintenance and Use

FFGP shall maintain all areas used for its events in a clean and orderly condition. Any damage
caused by FFGP or its invitees shall be promptly repaired at FFGP’s expense. Any enhancements
made to the park by FFGP will be maintained by FFGP.

7. Storage
The City grants Friends of Firefly Grove Park permission to place a storage box or shed on park
property to house equipment, event supplies, and other materials used in support of its mission.

o The location of the storage unit shall be reviewed and approved by the Park
Superintendent or their designee.
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e The unit shall be maintained by FFGP in good condition and kept secure.

o If'this Agreement is terminated or FFGP dissolves, the organization shall remove the
storage box unless the City requests to retain it for park use.

e Storage box must be labeled as property of FFGP.

e Any storage structure greater than 100 square feet would require a building permit and
must be approved by the Park Superintendent and Design Review Board.

e Any storage shed must comply with all relevant city statutes.

8. Media inquiries
All media inquiries sent to FFGP regarding Friends of Firefly Grove park will be sent to the City
of Wauwatosa Communications Manager for review.

9. Insurance and Indemnification

FFGP shall hold the City harmless from any liability arising from its events or activities, except
in cases of gross negligence by the City. Insurance coverage must name the City as an additional
insured and include the provisions outlined in Section 3(c).

10. City Rights and Oversight

Nothing in this Agreement limits the City’s authority to manage Firefly Grove Park or enforce its
ordinances and policies. The City retains the right to make reasonable rules governing park use
and access.

11. Modification and Termination

This Agreement may be modified by mutual written consent at any time Either party may
terminate the Agreement with 90 days’ written notice. If FFGP does not engage in any
programming or park-related support for 12 consecutive months, the City may elect to terminate
the Agreement.

12. Applicable Law and Severability.

This Agreement and any interpretation thereof shall be

interpreted under the laws and in the courts of the State of Wisconsin. If one or more of the terms
hereof are found to be void or invalid, those terms shall be deemed inoperative and null and void,
and shall be deemed modified to conform to such rule of law, all without invalidating any of the
remaining provisions of this Agreement or the enforceability thereof, which shall continue in full
force and effect.

13. Entire Agreement

This document, together with the attached Exhibit A: Friends of Firefly Grove Park Bylaws,
represents the entire understanding between the parties and supersedes all prior agreements,
whether written or oral.
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IN WITNESS WHEREOF, the parties have executed this lease Agreement.
CITY OF WAUWATOSA

By:

Name:

Title:

Date:

FRIENDS OF FIREFLY GROVE PARK, INC.

By:

Name:

Title:

Date:

EXHIBIT A: Friends of Firefly Grove Park Bylaws (attached)
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Exhibit A

BYLAWS OF FRIENDS OF FIREFLY GROVE PARK INC.

ARTICLE I: NAME

Friends of Firefly Grove Park (FFGP) of Wauwatosa, Wisconsin is an association of
residents in the Firefly Grove Park area and the greater community. Friends of Firefly
Grove Park is dedicated to fostering a vibrant, inclusive community space by supporting
the activation, enhancement, and long-term stewardship of Firefly Grove Park. We
collaborate with the City of Wauwatosa to ensure the park thrives as a place for
recreation, connection, and nature-based experiences for all.

ARTICLE II: ARTICLES OF ORGANIZATION
The Articles of Organization of this organization include (a) these Bylaws, and (b) the
Articles of Incorporation filed with the State of Wisconsin.

ARTICLE Ill: PURPOSE

Born from a shared community vision, Friends of Firefly Grove Park is a non-profit
organization committed to bringing Firefly Grove Park to life—today and for the future.

Our mission is to:

e Activate: Host events, programs, and activities that encourage residents and
visitors to engage with the park—whether through family-friendly gatherings,
recreational opportunities, or cultural experiences.

e Fundraise: Secure resources through donations, sponsorships, and grants to
enhance park amenities, support programming, and contribute to special projects
that align with the park’s community-focused vision.

e Sustain: Partner with the City of Wauwatosa to assist in ongoing park
maintenance, beautification efforts, and improvements, ensuring Firefly Grove
Park remains a safe, welcoming, and well-maintained space for all to enjoy.

We aim to make Firefly Grove Park not just a park—but a thriving community hub where
nature, play, and people come together.

ARTICLE IV: BASIC POLICIES
e The organization shall be noncommercial, nonsectarian, and nonpartisan.
e Membership shall be open and inclusive without discrimination based on age,
gender, race, ability, sexual orientation, religion, or background.
e The name of the association, or the names of any members in their official
capacities, shall not be used in connection with a commercial concern or with any
partisan interest not appropriately related to the purposes of the association.

e FFGP as an association shall not directly or indirectly participate or intervene (in
any way, including the publishing or distributing of statements) in any political
campaign on behalf of, or in opposition to, any candidate for public office.

e The organization may collaborate with other groups and entities aligned with its

mission but shall not enter into binding agreements without Board approval.
e Only officers or their designees may represent the organization in official
capacity.



ARTICLE V: MEMBERSHIP AND DUES

Any individual who supports the mission of Friends of Firefly Grove Park may
become a member.

Annual membership dues shall be determined by the Board of Directors.
Each member household is entitled to one vote at membership meetings.
Only members may hold office or serve on committees.

Upon dissolution, all assets shall be distributed in accordance with Section
501(c)(3) of the Internal Revenue Code.

ARTICLE VI: OFFICERS AND THEIR ELECTION

Officers shall include a President, Vice President, Secretary, and Treasurer.
Officers shall be elected at the annual meeting and serve one-year terms,
renewable by vote.

In the event of a vacancy, the Board may appoint a replacement for the
remainder of the term.

Officers shall assume duties immediately following the close of the annual
meeting.

ARTICLE VII: NOMINATING COMMITTEE

A Nominating Committee of at least three members shall be formed at least three
months prior to elections.

The committee shall collect nominations from the membership and prepare a
slate of candidates.

Nominations from the floor may be accepted at the annual meeting.

No individual shall be nominated without their consent to serve.

ARTICLE VIII: DUTIES OF OFFICERS

President: Preside at all meetings of the association and of the Board of
Directors; shall perform such other duties as prescribed in these bylaws or
assigned to them by the association Board; shall act as ex-officio member of all
standing committees, except the Nominating Committee, and shall coordinate the
work of all the officers and committees of this association.

Vice President: Support the President and assume their duties in their absence
or inability of that officer to act and shall perform such other duties as may be
delegated to them.

Secretary: Keep meeting minutes and records, maintain organizational
documents and shall have a current copy of the bylaws, and shall perform such
other duties as may be delegated to them.

Treasurer: Manage the custody of all funds of the association; shall keep a full
and accurate record of receipts and expenditures; and, in accordance with the
budget adopted by the association, shall make disbursements as authorized by
the presiding officer, executive committee/board or association. The Treasurer
shall present a financial statement at every meeting of the association, and at
other times when requested by the Board, and shall make a full report when new
officers officially assume their duties. The Treasurer’s accounts shall be



examined annually by an Auditing Committee of not less than two members,
who, satisfied that the Treasurer’s annual report is correct, shall sign a statement
of that fact at the end of the report. The Auditing Committee shall be selected by
the Executive Committee at least 4 weeks before the meeting at which new
officers assume duties.

All officers shall perform the duties outlined in these bylaws and those assigned from
time to time.

Upon the expiration of office or in case of resignation, each officer will turn over to the
President, without delay, all records pertaining to the office, and shall return to the
Treasurer, without delay, all funds pertaining to the office.

ARTICLE IX: BOARD OF DIRECTORS
The Board shall consist of the officers of the association and other volunteers as
appointed by the officers of the association.

Board members are expected to serve on at least one committee, either ad-hoc or
standing; or pursue a special project on behalf of the organization as approved by the
Board as a whole.

The duties of the Board shall be to transact the necessary business in the intervals
between association meetings and such other business as may be referred to it by the
association; to create standing and special committees; to present a report at the regular
meetings of the association; to select an Auditing Committee to audit the Treasurer’s
accounts; to prepare and submit to the association for adoption a budget for the year; to
approve routine bills within the limits of the budget and designate an individual to
maintain a membership list.

Student Members of the Board

The Board may include up to two (2) student members who shall serve in a non-voting,
advisory capacity. These student members are intended to provide youth perspectives
and support community engagement initiatives relevant to the park.

e Eligibility: Student members must be enrolled in middle school, high school, or
undergraduate education, reside in or have a connection to the Wauwatosa area,
and support the mission of Friends of Firefly Grove Park.

e Appointment and Term: Student members shall be nominated by any current
Board member and approved by a majority vote of the Board. They shall serve
one-year terms and may be reappointed.

e Duties: While not voting members, student members are encouraged to attend
Board meetings, participate in committees, and contribute to planning and
programming relevant to youth engagement.

ARTICLE X: MEETINGS
e The organization shall hold at least one general meeting per year, designated as
the Annual Meeting.
e Additional special meetings may be called by the President or Board.
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e A minimum of five members constitutes a quorum for all membership votes.
e Notice of meetings shall be given at least three days in advance.

ARTICLE XI: FISCAL YEAR

The fiscal year of the organization shall begin on January 1 and end on December 31.

ARTICLE XIl: PARLIAMENTARY AUTHORITY
Robert’s Rules of Order (Newly Revised) shall govern procedure when not in conflict
with these bylaws.

ARTICLE XllIl: AMENDMENTS
Amendments may be proposed by any member and must be approved by the Board
before being presented to the membership.

Bylaw amendments shall be adopted by a majority vote of members present at a duly
called meeting.
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(FRIENDS OF FIREFLY GROVE PARK ANNUAL REPORT

m

Friends of Firefly Grove Park (FFGP) is dedicated to fostering a vibrant, inclusive
community space by supporting the activation, enhancement, and long-term
stewardship of Firefly Grove Park. We collaborate with the City of Wauwatosa to
ensure the park thrives as a place for recreation, connection, and nature-based

experiences for all.




(FRIENDS OF FIREFLY GROVE PARK ANNUAL REPORT

"~ OUR PURPOSE

Born from a shared community vision, Friends of Firefly Grove Park is a non-profit
organization committed to bringing Firefly Grove Park to life—today and for the
future.

Our mission is to:

. Activate: Host events, programs, and activities that encourage residents and
visitors to engage with the park—whether through family-friendly gatherings,
recreational opportunities, or cultural experiences.

 Fundraise: Secure resources through donations, sponsorships, and grants to
enhance park amenities, support programming, and contribute to special
projects that align with the park’s community-focused vision.

« Sustain: Partner with the City of Wauwatosa to assist in ongoing park
maintenance, beautification efforts, and improvements, ensuring Firefly Grove
Park remains a safe, welcoming, and well-maintained space for all to enjoy.

Together, we aim to make Firefly Grove Park not just a park—but a thriving
community hub where nature, play, and people come together.
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MEMBERSHIP
| OFFicERs

Robin Brannin, President

Nicky Bailey, Vice President
Nicole Adrian, Secretary
Christina Corbo-Travis, Treasurer

BOARD MEMBERS

Sarah Hogan
Heather Benjamin
Chris Brannin
Chris Due

Olivia Due
Amanda Fuerst
Lindsey Schneider
Jason Stasiewicz
Stephanie Quade
Tom Yackley
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EVENTS & PROGRAMMING

o All Friends of Firefly Grove Park programming
and events include a fundraising component,
ensuring that every gathering directly supports
future park improvements and enhancements.

« From community nights to wellness events, each
activation helps sustain and grow Firefly Grove as
a vibrant, welcoming space for all.




FRIENDS OF FIREFLY GROVE PARK ANNUAL REPORT

Our Signature Event of the Year

- Hosted a 17-week summer series (Memorial Day through Labor Day)
bringing neighbors together for food, music, and community.
. Featured a rotating lineup of local food trucks each week (1-2 per week).

 Supported local small businesses with 10 community sponsors contributing
to the season’s success and jumpstarting fundraising efforts.

- Showcased talented local musicians each week, creating a warm, acoustic,
family-friendly atmosphere.

- Partnered with Tosa All-City Read for a special kickoff week announcing the
citywide book selection.

. Held a Back-to-School Night in partnership with Little Village Play Cafe,
Mathnasium and Horizon Bank.

- Welcomed strong weekly attendance, reinforcing Firefly Grove as a
cherished neighborhood gathering space.
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RISE & RESTORE

. Tested a new "Rise & Restore” concept with two events.

- Hosted a flower bouquet fundraiser, featuring build-your-own bouquets
while raising funds for future programming.

. Supported local small businesses, featuring Vennture Brewing Co. serving

coffee and Nilz Artful Bites providing cookies and treats.
. Held a special yoga fundraiser led by Wauwatosa instructor Caitlin Moyer.
. Attracted consistent participation and welcomed new visitors through
accessible, community-centered wellness programming.
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NEIGHBORHOOD CLEAN UPS

 Hosted a pre—grand opening clean-up to help
make the park picture-perfect for its debut.

 Organized two additional clean-ups during the
summer, keeping the park welcoming and
well-maintained.

- Engaged volunteers from across the
neighborhood and broader community,

including outreach to the Fisher Woods
Neighborhood.
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PARK ENHANCEMENTS

DOG POOP BAG STATIONS

» Installed dog poop bag stations
throughout the park to promote cleanliness
and responsible pet ownership.

« FFGP is committed to ongoing

maintenance and refilling of all stations,

ensuring visitors always have access to
waste bags.

Continued to enhance the visitor experience by adding

practical, community-supported amenities that keep Firefly
Grove Park welcoming and safe for all.

; HEALING HUT

« Introduced the Healing Hut, a dedicated
first-aid supply station designed to support
safe play and quick care for minor injuries.

« Partnering with the Wauwatosa Health
Department to keep the Healing Hut fully
stocked, refreshed, and clearly marked,
ensuring reliable access to essential first-aid
Items.




COMMUNITY ENGAGEMENT

 Social media channels highlighting people enjoying
Firefly Grove Park.

 Collaborate closely with the City of Wauwatosa
and Discover Wisconsin to amplify visibility and
celebrate the park’s impact.

« Support community groups such as Girl Scouts and
Wauwatosa Montessori students, who helped raise
funds for the Healing Hut's first aid supplies.

 Partnered with Tosa All-City Read during Firefly
Fridays to announce the annual citywide book
selection.

 Planning future partnerships with the Wauwatosa

Library for story times and additional community-

led programming to further connect neighbors and

families.
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FINANCIAL SUMMARY

TOTAL EXPENSES

Revenue: $2,279.77 Total Expenses: $1,999.32
. Rise & Restore: $648.78 » Insurance: $700.00
o Firefly Fridays: $1,450.00 « Org Operating Expenses: $302.51
« Montessori Donation: $180.99  Park Enhancements

o Healing Hut: $583.39
> Dog Stations: $288.00
« Marketing: $125.42

NET: $280.45



YOU.

Friends of Firefly Grove Park
friendsoffireflygrovepark@gmail.com
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