W WI 7725 W. North Avenue
auwatosa, Wauwatosa, WI 53213

Tourism Commission

Meeting Agenda - Final

Wednesday, November 12, 2025 12:00 PM Committee Room #2 and Zoom:
https://servetosa.zoom.us/j/87081279202,
Meeting ID 870 8127 9202

Regular Meeting

HYBRID MEETING INFORMATION

Members of the public may observe and participate in the meeting in-person or via Zoom at the link
above. To access the Zoom meeting via phone, call 1-312-626-6799 and enter the Meeting ID.

CALL TO ORDER

ROLL CALL
APPROVAL OF MINUTES
1. Review and possible approval of minutes from the September 10, 2025 25-2126
meeting
NEW BUSINESS
1. Presentation of the Discover Wauwatosa 2025 Annual Report 25-2127
2. Update on public art installation for Firefly Grove Park 25-2131
3. Update on Sonesta Milwaukee West Hotel 25-2132
ADJOURNMENT

NOTICE TO PERSONS WITH A DISABILITY
Persons with a disability who need assistance to participate in this meeting should call the City Clerk's office at (414) 479-8917 or send an email to
tclerk@wauwatosa.net, with as much advance notice as possible.
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DISCOVER WAUWATOSA

2025 Annual Report



In 2025, we deepened our commitment to establishing Wauwatosa as a
premier art tourism destination with the addition of large scale public art
on the city's west side. This vibrant new space features a striking 24-foot
Troll sculpture and five unique art benches, quickly becoming a favorite
among visitors. As a result, we experienced record-breaking park
attendance along with a significant boost in community engagement and
online growth. We're excited to build on this momentum in 2026.




2025 OVERVIEW

« 2024 Holidays in the Village

» Tosa Restaurant Week

* Public Art Installations at Firefly Grove Park
. ART 64"

* Google Search

« Community

» Looking Ahead

%

DISCOVER

WAUWATOSA



HOLIDAYS IN THE VILLAGE

DECEMBER 4—22, 2024




HOLIDAYS IN THE VILLAGE

OVERVIEW " piscovens

WAUWATOSA &%, i DISCOVER® 2% L
o WAUWATOSA

» Campaign developed to promote soLpays ¥ |
shopping, dining and the THE
. . o HOLIDAYS
Christkindlmarkt . Ny ARE *

* Introduced in 2024, the Wonderlight Nt s 1g/
Walk connected extra parking to the B> & pec 4w x < el
ChristkindImarkt and transformed our —
park spaces into a winter experience. "

» Paid media ran 11/1 - 12/21 (overnight DISCOVER %

markets) and 11/25 - 12/21 (local/in- WAUWATOSA
market) THERE’S NO PLACE LIKE WAUWATOSA

FOR THE HOLIDAYS

Plan Your Stay % SHOPPING | DINING | EVENTS




HOLIDAYS IN THE VILLAGE

Economic Impact

2023 Visits

2023 2024 YOY % 2024

Category Visits 2023% Economy Visits 2024% Economic

Local

Daytrip

Overnight

Total

Increas Change

Impact
e P

Impact

6931  40% n/a 7,333 29% 402 6% n/a
8727 50%  $654,525 14,067 56% 5,340 61%  $822,126
1,851 11%  $405369 3,754 15% 1,903 103% $1,055,025

17,509 100% $1,059,894 25,154 100% 7,645 44% $1,877,151

— Holiday Marketplace resulted in $1,877,151 economic impact according to
Travel Wisconsin calculations for Daytrip and Overnight visits*

*Visit Category definitions:

+

+

+

Daytrip: 50 miles and under (Zartico Definition) $75 Economic Impact (Travel Wisconsin) (Visits Source Placer.ai)
Overnight: 51 miles and over (Zartico Definition) $215 Economic Impact (Travel Wisconsin) (Visits Source Placer.ai)

Local: Wauwatosa (6 zip codes)

53213, 53226, 53208, 53208, 53222, 53210, 53225



HOLIDAYS IN THE VILLAGE

Origin Markets - Overnights

2024
\ETeINe]g!
Chicago

Green Bay-Appleton
Minneapolis - St. Paul
Boston, MA

Wausau - Stevens Point

Los Angeles, CA

Rockford, IL
Denver, CO
Omaha, NE

La Crosse - Eau Claire

% of Overnights
VET Gl

27%
21%
13%
5%
4%
4%
3%
3%
2%
2%
1%

85%
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HOLIDAYS IN THE VILLAGE

Paid Media

% Discover Wauwatosa X
Sponsored - &®

Don't miss the Wauwatosa Christkindlmarkt -
an outdoor holiday experience with shopping,

RESULTS

live entertainment, food and so ..See more
 QOver 2.8M impressions peraebd i
 FB + |G campaign generated over 20K THE HOLIDAYg

clicks to learn more

* |n Market Google Search had a 44.31%
CTR* (over 8x the industry average)

ARe HERE |
Wauwatosa
Christkindlmarkt

in The Village

? 1“ o -
-, C
b 4 3 1
DEC. 4™ - 22" :
. SHOFPPINGE ERTERTAINMEMT | FAMILY FLUN

discoverwauwatosa.com
Make Your Holidays Learn more
Merrier

*CTR = Click Thru Rate / Engagement
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TOSA RESTAURANT WEEK

MARCH 13 — 22, 2025




TOSA RESTAURANT WEEK

2025 In-Market Posters + Paid Social

N2l e g i
SRS U ER]

10 days of deals. Tons of participating
restaurants. See what we're dishing out!

TSSA

RESTAURANT WEEK RESTAURANT WEEK _—
Discover something new with 10 days 10 days of deals. Tons of restaurants i T i SA —

of epic dining deals at 20+ local restaurants. laste your way through Tosa RESTAURANT WEEK

1 Vv -
4QCH ‘3:" discoverwauwatosa. com

4th Annual Tosa Learh more
Restaurant Week

DISCOVER ¥
WAUWATOSA

Get the details at TOSARESTAURANTWEEK.COM

E BB EEEEEEEHR “ | | B u uf_'-i.l.llnc& |:|I:-:-rnme|nt I,;_{}Ehar&

GENERAL PARTICIPANT SOCIAL

% Discover Wauwatosa sns W
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TOSA RESTAURANT WEEK

Paid Media

 QOver 1.5M impressions on FB/IG

 FB +1G campaign generated almost
30K clicks to the dedicated landing

page
* Local partnerships with OnMilwaukee,

Milwaukee Magazine and Shepherd WAUWATOSA RESTAURANT WEEK  marcH 13220
EXx Press had above avera ge EEEEEEEEEEREREEEEREEE R R R R R R R D D

engagement resulting in over 16K in

additional clicks, opens and shares ==
T —

g, A ) . 5 R | i L
— - - s gl Lo (]
e — ) ,
; 5

DISCOVER % =

| W | H B H B
WAUWATOSA HE BB EEEEER




TOSA RESTAURANT WEEK

Earned Media

Milwaukee

R E S U LT S WAUWATOSA GEARS UP FOR
CULINARY DELIGHT, TOSA

RESTAURANT WEEK OFFERS

DEALS FROM 30 EATERIES

By Lyndsey Parker Published on March 07, 2025

« Record number of participating
businesses (30)

« Totalreach: 11.6M

 Featured on Milwaukee Record,
Hoodline, CBS 58, WISN12 and — —
What's on Tap

» WISN 12

WEEKEND PICKS

Tosa Restaurant Week brings food, drink specials to
more than two dozen Wauwatosa businesses

» 99.1 THE MIX
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TOSA RESTAURANT WEEK

Influencers

RESULTS

& discoverwauwatosa

| -
‘%q discoverwauwatosa and 2 others

B s
J9 visitmilwaukee - Original audio

TOSA RESTAURANT WEEK
March 13-22, 2025

E —]

3 influencers generated:
* O Posts Ono Kine Grindz
 T1./K Engagements

e 152.6K Reach
« $25.5K Estimated Media Value

Tosa Restaurant Week

L S

! KIN by Ricen Roll [}

"
ocheck -

out Ono Kine Grindz 7

-

Thisis yoursignit

Qv

O Liked by vanessarez_ and others

discoverwauwatosa W IT'S NOT TOO LATE! ¥ There's
still time to indulge in specials at over 30 of our local
favorites! Tosa Restaurant Week is going on through
Saturday, March 22.

From flavor packed dishes to craft brews, this is your chance
to savor all the deliciousness Wauwatosa has to offer. Don't
miss out, make your reservations today! /@

7484 W State St
Wauwatosa, Wi

__w  mKeeeeeats and 2 others
(il JHF Kilo G - Club

#ad Tosa Restaurant Week by ...
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PUBLIC ART INSTALLATIONS
AT FIREFLY GROVE PARK




THOMAS DAMBO TROLL SCULPTURE

Grand Opening

. May 28, 2025

« RSVPs included over 150 attendees
(despite the rain!)

DISCOVER #
WAUWATOSA

FE-FI-FO

u ',
I . .
| %
* H 73

§

That something BIG we mentioned, well, it’s here! The grand opening of
Firefly Grove Park as well as the introduction of the first Thomas Dambo Troll in
Wisconsin is happening today. We are excited that you are able to join us and

want to give you all the information that you need to easily access the park and
the event.

w H E R E [ | Firefly Grove Park - located at 1900
| N. 116th St., Wauwatosa

May 28, 2025 from 11 a.m. - 12 p.m*
w H E N [ | (please plan to be at the event
u location by 10:45 a.m. - see

additional info below)

5 &
H z
= £
z H
W GILBERT AVE *V"v

DISCOVER
_ WAUWATOSA

=
“
£

=
=

DISCOVER %
WAUWATOSA

WELCOME TO

FIREFLY GROVE PARK

In an effort to reduce waste, programs can be found
by using this QR Code.

AWAUWATOSATROLL

Share your troll experience!

WAUWATOSATROLL.COM

Ma B "a B "a P Fa ¥
LV whs s
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THOMAS DAMBO TROLL SCULPTURE

Website

Groups & Meetings Partners = Maedia @

DISCOVER <
WAU WATOSA . - | = THINGS TO DO EVENTS FOOD & DRINK  PLACES TO- STAY PLAN YOUR TRIP

MAMA ROSA

Wisconsin's First Thomas Dambo Troll

HOME | WAUWATOSA TROLL (¢ SHARE

SOMETHING BIG HAS ARRIVED!

We've always known Wauwatosa has huge things happening, but our new troll takes it to the next levell Thomas Dambo, a
Danish artist who uses recycled materials to make masterpieces, created another spectacular and one-of-a-kind troll,

featured in Firefly Grove Park. These trolls are located throughout the world, each one with a special personality. There are

19



THOMAS DAMBO TROLL SCULPTURE

Website

-
w
-

=

n
—
—
z

W GILBERT AVE % FIREFLY GROVE PARK

*LEGEND +

) PARK ENTRANCE
) MULTI-USE PATH (PAVED)

) PLAY AREA

) ACCESSIBLE RESTROOMS

) PICNIC SHELTER

() wiLLOW HUT

N 116™ ST

() BENCHES & BIKE RACKS

£) BENCH SWINGS

) THOMAS DAMBO TROLL
() SLEDDING HILL

() PUMP TRACK

(¥) SOLAR ARRAY

(5) PoND

() RAIN GARDEN

(5) ART BENCHES (5 TOTAL)




THOMAS DAMBO TROLL SCULPTURE

Website

RESULTS

Traffic Overview - compared to last year

Total users

966

¢ 248.7%

MNew users

346

¢ 242.5%

5essions

1,070

¢ 253.1%

.J

5essIoNs per user

1.14

¢ 0.0%

Views

1,703

¢ 265.0%

Engagement rate

66.6%

¢t 12.2%




THOMAS DAMBO TROLL SCULPTURE

Website

RESULTS

BOELTER DISCOVER % _.

‘LINCOLN WAUWATOSA May 28, 2025 - May 28, 2025 Discover Wauwatosa Web Report

Google Analytics - Organic Search Traffic - MoM

Traffic Overview

Clicks * Impre... Site CTR

1. wauwatosa troll 78 289 26.99% 1.73
i A f _ A _ 2. tosa troll 38 92 41.3% 1.61
Total users Sessions Views
600 674 1 026 3. troll wauwatosa 37 78 47.44% 1.44
! 4, troll in wauwatosa 36 87 41.38% 1.4
¢ 380.0% ¢ 392.0% ¢t 362.2%
5. wauwatosa troll park 13 18 712.22% 1.44
\, r . . )
6. wauwatosa troll sculpture 13 33 39.39% 2.27
( 1 ( ) 7. troll park ¢ 11 24 45.83% 138
MNew users Sessions per user Engagement rate ' Ol park waliwatosa ’ Sea '
528 1 1 6 71 8% 8. wauwatosa park troll 10 27 37.04% 1.33
9, troll sculpture wauwatosa 9 17 52.94% 2.82
+ 380.0% . 2.8% e 15.7% | ’
10. dambo troll wauwatosa 8 18 44.44% 1.56
A y \ F
11. thomas dambo troll wauwatosa 8 24 33.33% 1
12. thomas dambo wauwatosa 8 22 36.36% 1.86
Daily Sessions
13.  firefly grove park 7 863 0.81% 10.09
Sessions Sessions (previous year) 14. wauwatosa giant troll 6 13 46.15% 2.08
800
‘ 15. wauwatosa trolls 5 10 50% 1

22



THOMAS DAMBO TROLL SCULPTURE

Earned + Social Media
RESULTS

Earned

)

* Featured on “What's on Tap’
» Coverage: 406 total hits

« Reach: 441 million
« AVE: $4,078,684.78

Social

* |Impressions: 592,499
 Engagements: 50,932
 Engagement Rate: 8.5%

23



THOMAS DAMBO TROLL SCULPTURE

Visitation Data & Economic Impact

RESULTS

* Visitation data from Placer.ai: Over 150k Visits
(5/28-9/30)

+ Economic impact over: $10.4 million

« Methodology from Travel Wisconsin
- $75 per Day Tripper and $219 per Overnight visit

 Overnight: 50 miles and over (source: Zartico)

* Local: Wauwatosa 6 zip codes

24



FIREFLY GROVE PARK BENCH ARTISTS

5 Public Art Benches

Casey King | Whiting, Indiana Gerald Williamson | Wauwatosa, Wisconsin Paula DeStefanis | Cedarburg, Wisconsin

:
P
¢
K

25



®
ART 64

June 6-7, 2025




ART 64°

Overview
EVENT STATS

* 54% of attendees were from outside of Wauwatosa

* Total attendance 11,900 (1% increase over 2024)

* Daytrippers remained consistent at 44%

* Local visitors went down by 1%; Overnights up by 1%
* Economic impact: $656,691 (13% increase over 2024)

* Artist Locations: WI, IL, Ml, IA, OH, MN, NY, MO, TX, UT, NE,
TN, CO, GA, Spain, Mexico

* New Feature: Saturday Artist Market
* Art Market & Merch Sales: $14,744.50
e Silent Auction Sales: $17,461.00

27



ART 64°

Paid Media

RESULTS

* Almost 3.5M impressions

* FB + |G campaign generated over 19k
engagement clicks to DiscoverArt64.com

« Google Search had a 12% CTR* (over double
industry average)

*CTR = Click Thru Rate / Engagement

28



l \ I t I 6 4 — OnMilwaukee £ ¥ dining, bars, summer, bucks, etc. %
Art 64 seeks artists to compete for

S20K prize

[ ]
E a r I l e d M e d I a The Wauwatosa-based live painting competition is offering artists from across the

nation the chance to win $20,000.

RESULTS

By Molly Snyder
Senior Writer

\ Published Jan 27, 2025 at 11:31 AM

. .
[ ]
¢ I Ot a I I I I .t S 4 8 @58NEWS  ART 44 D iscover Wauwatosa recently announced the return of ART 64® - a live painting
L TONIGHT & TOMORROW, WAUWATOSA

MILWAUKEE . _ _ _ _ _
M competition and two days of entertainment that culminate with one artist walking

JE— TS away with a grand prize of $20,000.
L ee— — e ——————

 Estimated Reach: 105+ million

 Ad Value Equivalency: $970,819.44

TOSA ART 64

29



ART 64°

Social Media

RESULTS

* |Impressions: 107,433
 Engagements: 3,713

 Engagement rate: 3.4%
 Total IG Followers Increase: +520
« Total FB Followers Increase : +504

2 ot e i | e |7 d&ues rannavoes
Nl ALY 8 T i £ A TLIET B Al CE
O ekl e s bEroat - gl R DT St e DRt )
wtEm. Jawe 1ess 138 Ml i Wik Hugge ok 1220 Rl CONE . D LT
crerdy wr'old L and sTE youe B Ry e O T e TSR A

13 2 A T Wi T O aoors Wakatroas
i Tl LRI S1= - L -FLEFEN
VLo R S TR T PR Atran & eoreglble wes Epd 51 ART G
A C s SN M. S S =g E =L Ol A DO, AR
ra paaning This b S DR g = e O es s ora hc Tl cal K
L -
APT 54 = J"' K
w Vil o
L
I -

Todid FARREES SuRERET
o 1 L7 P v g

AU GTOWH TS
RLUE SRai
L e L

Teial Cromg orronia 3

[ & 1 H
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GOOGLE SEARCH




GOOGLE SEARCH CAMPAIGN

GOALS TACTICS
* |ncrease Wauwatosa » Use Google Search to create awareness
hotel occupancy of Wauwatosa hotels and Wauwatosa

as a lodging option near Milwaukee

« Target those searching for Milwaukee
area hotels through keywords

Google Ads




GOOGLE SEARCH CAMPAIGN

RESULTS

 QOver 13K clicks to DiscoverWauwatosa.com from
1/1/25 — 8/31/25

» ART 64 targeted both locals and overnight
markets

« Always On campaign keeps Wauwatosa top of
mind as someone is searching for lodging/things
to do in the Milwaukee area

» Allows some flexibility for DW to promote
proximity to events—such as Milwaukee Mile
weekend—without an increase in budget

Stay In Wauwatosa | Hotels In Wauwatosa |

Ad

Hotels Near Milwaukee

www.discoverwauwatosa.com

Close To Downtown, And Packed With Charm. Stay
In Wauwatosa. All Of The Dining, Shopping, And
Charm You Want With The Proximity To Milwaukee
You Need.

All Districts

All Events

Food And Beverages
Things To Do

33
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BUSINESS SUPPORT

Partnerships

TACTICS oy

QUIZMASTER TRIVIA

Lion’s Tail Brewing Co.

» Regular integration of local businesses into

MILLER BREWERY

social content

4/4

2025 SPRING WINE TASTING

* On-site content development

'? discoverwauwatosa and lerevecafe

J3 discoverwauwatosa - Original audio

90s TRIVIA

» Co-op opportunities in the Discover
Wauwatosa newsletter

» Promotion of local events hosted by e

businesses and organizations B

i MAGGIO'S N
: WOOD FIRED
PIZZA

-:- Enjoy fresh, handmade
i pizzas straight from the

1 wood-fired oven. Kids have

i dedicated play space, so yo

i can sit back and savor every
. bite.




EVENTS

Overview

Increase focus on key annual events to draw
outside visitation and elevate Wauwatosa as
an event destination

e HartFest
e TJosalFest

* Tour of America's Dairyland
Tosa Village Classic

 Firefly Art Fair

 Tosa Farmers Market

* Flannelpalooza

« Holidays in the Village
 Christkindlmarkt (2024)




L OOKING AHEAD




Q4 2025

Overview

Marketing efforts will support the following: increasing holiday
and winter tourism to maximize hotel stays later in the year. Key
experiences include:

» Holidays in the Village

« Wauwatosa as a shopping and overnight destination
(Mayfair Mall + The Mayfair Collection)

» Holiday train
» Small business support, including Small Business Saturday

« Wauwatosa will lead as a winter wellness destination with
Heat Haven Sauna Park —a six-month outdoor sauna and
community experience at Hart Park that boosts tourism,
supports local businesses, and strengthens the city's
reputation for wellness, innovation, and connection.

38



WHAT'S NEW TO DISCOVER IN 2026

Looking ahead
2026 GOALS

 Drive visitation to the Thomas Dambo troll, increasing overnight stays throughout the year.

« Complete two additional art installations, growing Wauwatosa's reputation as an arts tourism
destination.

» Begin to position Wauwatosa as an accessible destination, highlighting the creation of Moss
Universal Park to top into the $58.2 billion spent on disability tourism.

« Continue to raise the profile of the Wauwatosa dining scene through Tosa Restaurant Week.

4
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