WI 7725 W. North Avenue
Wauwatosa, Wauwatosa, W 53213

Police and Fire Commission

Meeting Agenda - Final

Wednesday, May 21, 2025 4:30 PM Committee Room #1 and Zoom:
https://servetosa.zoom.us/j/85484698352,
Meeting ID: 854 8469 8352

Regular Meeting
HYBRID MEETING INFORMATION

Members of the public may observe the meeting in-person or via Zoom at the link above. To access the
Zoom meeting via phone, call 1-312-626-6799 and enter the Meeting ID.

CALL TO ORDER

ROLL CALL
APPROVAL OF MINUTES
1. Approval of minutes of the April 16, 2025, regular meeting 25-0773
2. Approval of minutes of the May 6, 2025, special meeting 25-0774
CORRESPONDENCE

ELECTION OF COMMISSIONERS

1. Election of Commission President 25-0856
2. Election of Commission Vice President 25-0857
3. Appointment of Commission Secretary 25-0858

REPORT OF THE POLICE CHIEF

Operational Updates

1. Crime trends 25-0866
2. Suburban Major Incident Response Team 25-0867
3. Harm Reduction Team Collaboration 25-0868

Support Services

1. Staffing update 25-0871

2. Department training 25-0873
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3. Froedtert ED contract 25-0875
Administrative Updates
1. Office Supervisor 25-0876
2. Patrol Support Specialist process 25-0878
3. Building upgrade to training room 25-0880
REPORT OF THE FIRE CHIEF
Operational Updates
1. Monthly call volume 25-0865
2. Significant incidents 25-0869
3. Shared services 25-0870
Administrative Updates
1. Daily staffing updates 25-0872
2. Firefighter hiring process 25-0874
3. Consolidation study update 25-0877
CLOSED SESSION
1. Discipline of a sworn Police Department employee 25-0843

The Commission may convene into closed session regarding this item pursuant to Wis. Stat.19.85 (1)(c),
considering employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility. The Commission may reconvene into

open session to consider the balance of the agenda.

ADJOURNMENT

NOTICE TO PERSONS WITH A DISABILITY

Persons with a disability who need assistance to participate in this meeting should call the City Clerk's office at (414) 479-8917 or send an email to

tclerk@wauwatosa.net, with as much advance notice as possible.
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