
7725 W. North Avenue
Wauwatosa, WI 53213Wauwatosa, WI

Sustainability Committee

Meeting Agenda - Final

Zoom Only:  
https://servetosa.zoom.us/j/81245734808, 

Meeting ID: 812 4573 4808

6:30 PMWednesday, January 7, 2026

Regular Meeting

VIRTUAL MEETING INFORMATION

Members of the public may observe and participate in the meeting via Zoom only at the link 
above.  To access the Zoom meeting via phone, call 1-312-626-6799 and enter the Meeting ID.

CALL TO ORDER

ROLL CALL

NEW BUSINESS

1. Announcements and upcoming activities/events 26-0037

2. Appointment of WSC leadership positions in 2026 26-0038

3. City Sustainability Manager update 26-0036

4. Wauwatosa School District updates 26-0039

5. Outreach recap, plans for upcoming months
a. Kids movie, January 2026
b. Calendar for 2026

26-0040

6. 2026 goal setting 26-0041

7. Annual report planning 26-0042

ADJOURNMENT

NOTICE TO PERSONS WITH A DISABILITY 
Persons with a disability who need assistance to participate in this meeting should call the City Clerk's office at (414) 479-8917 or send an email to 
tclerk@wauwatosa.net, with as much advance notice as possible.
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CITY OF WAUWATOSA 
MEMO 

 
 
 
To: Wauwatosa Sustainability Committee 
From: Megan Conway, Sustainability Manager 
Subject: Monthly Sustainability Updates – January 2026 

 
A. Updates (December 2025) 

• Continued collaboration with Compost Crusader on grant opportunity 
o Exploring different approaches to increase organic waste diversion 

• Near-term sustainability staff goals 
o Finalized key messages and project examples for City sustainability website and 

outreach materials 
o Coordinating municipal solar arrays for public dashboard 

• Potential wetland restoration project – Firefly Grove Park 
• Fleet analysis progress – potential fuel savings 

B. Short-Term Priorities (January 2026) 

• Continued sustainability outreach 
o Multifamily residential buildings 
o Explore TIF sustainability consulting options 
o Sharing new Focus on Energy programs for 2026, HOMES/HEAR programs 

• Small Business Forgivable Loan Program 
• City Hall/Library planning 

C. Requests for Committee Support 

• Feedback on sustainability goals messaging for City Sustainability website 
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