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2026 Q1 Forecast | Methodology

* Use actual expense and revenue figures through end of quarter

e Group actuals into category groups (i.e. wages, benefits, utilities, etc.)

* Use proprietary excel-based forecasting model to project through year end

* Incorporate other information sources (Hotel/Motel monthly report, Health Insurance Report)

How to interpret tables

Variance to % Varto
Original Original
Revenue Year over Revene Prior YTD
Row Labels Budget Year Trend Budget Variance
=I03-LICENSES AND PERMITS 360,422 L 17.2% 453,531
/ +10-BUILDING PERMITS 342,865 MmO 26.6% 422,852

\ I



2026 Q1 Forecast | Summary

General Fund BUDGET FORECAST VARIANCE $ VARIANCE %

REVENUES S 81,101,334 S 81,252,099 S 150,765

EXPENDITURES ~ $ 81,101,334 $ 79,485,388  $1,615946 @f '

SURPLUS/(DEFICIT) S 1,766,711

STARTING CHANGE ENDING % OF POLICY
BALANCE BALANCE

FUND BALANCE S 28,420,215 $ 1,766,711 $ 30,186,926 131%




2026 Q1 Forecast| Revenues

Display each icon according to these rules:
lcon Value
Variance to % Var to ® ‘v when value is >= 0 +
Original Original
. O ‘V when < 0 and 7= 01 s
Revenue Year over Revene Prior YTD
Row Labels Budget Year Trend Budget Variance @ - vheno
= = QO
+01-TAXES 39,900 C X 0.1% 1,107,695
Display each icon according to these rules:
lcon Value
+02-STATE SHARED TAXES 1,486 > @ 0.0% (7,949) A ‘, when value is »= 025 +
y | ‘V when < 0.25 and = 005 +
+ 03-LICENSES AND PERMIT. 360,422 L] 17.2% 453,531
e ‘V when < 0.05 and == 005 2
£ 04-FEES (124,997) =2 O -2.5% (38,972) W |+ when<oosma > 025 *
+ 05-LAW AND ORDINANCE VIOLATIONS (171,980) N ] -15.4% (66,945) 2 " when <025
+07-FEDERAL AND STATE GRANTS - v @ 0.0% (57,509)
+08-LOCALINTERGOVT REVENUE (173) ¥ O -0.1% (17,199)
+09-INTEREST (8,645) W O -0.3% (1,935,105)
54,672 rO 17.1% 37,094
+11-INTER-DEPT REVENUE 80 20 0.0% 2,889
+12-BOND PROCEEDS - N/A N/A -
+ 13-INTER-FUND TRANSFERS - N/A O 0.0% 50,000




2026 Q1 Forecast| HOTEL TAXES

Overall Percent Change

30.0

250 Variance to % Var to

20.0 Original Original

15.0 Revenue Year over Revene Prior YTD

10.0 Budget Year Trend Budget Variance
50 37,226 270 1.9% 29,503

Year To Date Running 12 Months

mOccupancy BADR m@RevPAR

Tab 2 - DayTrend City of Wauwatosa, WI+: City of Wauwatosa

Il:itg of 'Wauwatosa
For the week of April 26, 2026 to May 02, 2028

Weekly Occ (%) - Feb 14, 2026 to May 02, 2026

80 150
75
70 140 -
B5
60 130 -
55

120 -
50
45 110 -
40 -
35 100

14-Feb 21-Feb 28-Feb 7-Mar 14-Mar 21-Mar 28—Ma|/§‘ 4-fpr  11-Apr  18-Apr 25-Apr  2-May

==This Year Last Year

Weekly ADR - Feb 14, 2026 to May 02, 2026

14-Feb 21-Feb 28-Feb 7-Mar 14-Mar 21-Mar 25-Mar 4-fpr 11-Apr 18-Apr 25-Apr 2-May

=p=This Year Last Year



2026 Q1 Forecast| Permits

Variance to % Varto
Original Original
Revenue Year over Revene Prior YTD
Row Labels Budget Year Trend Budget Variance
=/03-LICENSES AND PERMITS 360,422 * . 17.2% 453,531
+/10-BUILDING PERMITS 342,865 R 26.6% 422,852
April Monthly
Metric Actual YTD Actual Annual Goal % to goal | Prior Year YTD
Total Department Revenue 5165,446.00 $805,265.00 | 51,463,260.00 55% 5160,527
Building Permit Revenue $120,867.00 5592,746.00 $500,000.00 66% 576,938
Residential Construction Value 52,225,795.00 | 58,056,832.00 55,864,177.00
Commercial Construction Value | 52,059,743.00 | $56,328,964.00 516,122,348.00
Residential Permits Issued 46 183 138
Commercial Permits Issued 12 50 24




2026 Q1 Forecast| Fees

Variance to % Var to
Original Original
Revenue Year over Revene Prior¥TD
Row Labels Budget Year Trend Budget Variance
-/04-FEES (124,745) DO -25%  (38972) Yard Waste Carts Purchased and
#12-OTHER FEES 85,730 h® 7.5% 221,598 . .
Delivered in 2026
=113-OTHER PUBLIC SAFETY FEES (199,492) 2@ -204% d'L;E',_r:rﬂ-c:n
46514-MAYFAIR MALL OFFICER FEE (79,246) O  -354% 1,815 ”
4616-SCHOOL RESOURCE OFFICER FEE (120,246) - 4 . -27.8% 775
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2026 Q1 Forecast| Water Revenue

Consumption Data by Month

700,000

600,000
500,000 .
! B Sum of Industrial - Conveyance
m Sum of Commercial - Conveyance
400,000
! m Sum of Public Auth
B Sum of Industrial
300,000 .
B Sum of Commercial
B Sum of Multi Family
200,000 . ;
B Sum of Residential
100,000

2020 2021 2022 2023 2024 2025 2026

o




2026 Q1 Forecast| Water Revenue

Sum of Annual Non Revenue Water %

Annual Non Revenue Water % (12 month average)
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2026 Q1 Forecast| Expenditures

Var. to % Var to Display each icon according to these rules:
Original Year over Original Prior YTD lcon Valu
Row Labels Budget  Year Trend Budget Variance v  whenvalueis >= v |0
5 a 0.1
+01-WAGES 1,220,618 b 3.5% (757,663) v when <0and - =
¥  when < -0.1
+02-BENEFITS N/A S N/A (183,480)
+03-OPERATING EXPENDITURES 134,954 = . 2.3% 19,854 Display each icon according to these rules:
lcon Value
+04-UTILITIES 44,051 b . 5.4% (44,387) m ¥ when value is >= v 025
¥ when <025 and g L
+/05-OTHER EXPENSES 6,865 O 0.8% 491,452 4 e me e
9 ¥ when < 0.05 and >= |V |005
+/08-INTER-DEPT CHARGES 54,848 -1.49 161,520
(54, ) s Q % - 8 ¥  when < -0.05 and >= |V |02
+09-CAPITAL IMPROVEMENTS - v @ 0.0% (52,379) W v when<-025
+12-INTER-FUND TRANSFERS 0 N/A © 0.0% 1,266,644




2026 Q1 Forecast| Fire Wages and Overtime

Var. to % Var to
Original Year over Original Prior YTD
Row Labels E Budget  Year Trend Budget VELEL T
= #HO
—01-WAGES 1,220,618 a9 3.5% (757,663)
+01B-REGULAR PAY-FIRE SWORN 38,832 ¥ @ 0.4% (607,834)
+02B-OVERTIME-FIRE SWORN (72,155) ¥ @ -17.9% (42,698)
Net Fire Salary Deficit F.. - Primary... ~ Group... Y Obj.. ~ Pay Deduction... ~ Pay Deduction... .Y Job.. ~ Employee.. ~ Segme.. .V

Hours

v ¥ Overtime Hours by Month Year over Year
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2026 Q1 Forecast| Police Wages and Overtime

Var. to % Var to
Original Year over Original Prior YTD
Row Labels Budget  Year Trend Budget Variance
—I01-WAGES 1,220,618 20 3.5% (757,663)
+01A-REGULAR PAY-POLICE SWORN 1,792,000 2 16.4% (137,006)
+02A-OVERTIME-POLICE SWORN (578,000) r X ] -61.9% 14,451
Net Police Salary Savings Fe¥ S5e.. »T Primary.. ¥ Gr.. = Pay.. * Primary... * O .Y Pay. * W.. * Pay.. * Emplo.. =
Hougs, Overtime Hours by Month Year over Year
Overtime Deficit 6,000
5,000
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4,000 Fizcal Year 71
) ()22
Grants/Reimb 3,000
- anl(23
o9 e 2024
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2026 Q1 Forecast| Health Insurance

YTD % of Premium Equivalent

106.6%

YTD Fixed Costs

$704k

A 56.7%
V&, prior YTD

YTD Net Paid Claims

$2.0M

A 15.3%

vs. prior YTD

YTD Total Plan Costs

$2.7M

A 23.9%
Vs, prior YTD

Average Enrolled Employees

455

Coniract size

2 - 60 vs. 2.62 for prior year

A 1.5%

VS, prior year

Monthly Plan Cost Per Employee

52,254
$2,050

31,578
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Jan

Mar
s Fixed Costs e Fx Claims
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Jul Aug
Net Medical Claims

Sep

High Cost Claimants ($50k+)
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0 new this month
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Total Cost by Cause of Injury

2026 Q1 Forecast| Workers Compensation

Person in Act of a Crime 52,411,076
Slip, Trip or Fall 52,243,596
Training $1,365,147
Number of Claims Misc. Causes 51,120,906
- Lifting $878,033
Caught In $524,494
Striking Against $411,141
50 Reaching 365,83
________________ R = 0014 Cumulative Trauma 348,94
----------------- 8 Vehicle Accident
40 Twisting
Noise
Jumping
0 Exposure
Animal or Insect
20
Severity of Worker Compensation Claims (Injuries)
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2026 Q1 Forecast| Fund Balance

Fund Balance Barometer
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