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2026 Q1 Forecast | Methodology

• Use actual expense and revenue figures through end of quarter
• Group actuals into category groups (i.e. wages, benefits, utilities, etc.)
• Use proprietary excel-based forecasting model to project through year end
• Incorporate other information sources (Hotel/Motel monthly report, Health Insurance Report)

How to interpret tables

Highest level 
account grouping 

for expenditures or 
revenues

Forecast typically 
at Account Type 

grouping

How much this 
category will exceed 

or fall (short) of 
budget

Is the year to quarter 
amount  this year 

more or less than the 
same period last year?

Is the forecasted amount 
problematic? (traffic signal analysis)

% forecasted variance 
from budget at year-

end

2026Q1 – 2025Q1



3

2026 Q1 Forecast | Summary

General Fund BUDGET FORECAST VARIANCE $ VARIANCE %

REVENUES $   81,101,334 $   81,252,099 $   150,765

EXPENDITURES $   81,101,334 $   79,485,388   $1,615,946

SURPLUS/(DEFICIT) $  1,766,711

STARTING 
BALANCE

CHANGE ENDING 
BALANCE

% OF POLICY

FUND BALANCE $ 28,420,215 $ 1,766,711 $ 30,186,926 131%
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2026 Q1 Forecast| Revenues
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2026 Q1 Forecast| HOTEL TAXES

 Variance to 
Original 
Revenue 
Budget

 Year over 
Year Trend

  % Var to 
Original 
Revene 
Budget

 Prior YTD 
Variance

37,226         1.9% 29,503            
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2026 Q1 Forecast| Permits
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2026 Q1 Forecast| Fees

Yard Waste Carts Purchased and 
Delivered in 2026
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2026 Q1 Forecast| Water Revenue
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2026 Q1 Forecast| Water Revenue
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2026 Q1 Forecast| Expenditures
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2026 Q1 Forecast| Fire Wages and Overtime
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2026 Q1 Forecast| Police Wages and Overtime
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2026 Q1 Forecast| Health Insurance
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2026 Q1 Forecast| Workers Compensation
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2026 Q1 Forecast| Fund Balance 

Q1 – 80 Days

Q2 – TBD Days
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