7725 W. North Avenue

Wauwatosa, WI Wauwatosa, WI 53213

Milwaukee Metro Fire Rescue Board
of Directors

Meeting Minutes - Final

Wednesday, June 17, 2026 5:30 PM West Allis City Hall - Common Council
Chambers and Microsoft Teams

7525 W. Greenfield Avenue

West Allis, WI 53214

CALL TO ORDER
Chairperson McBride called the meeting to order at 5:33 PM.

ROLL CALL

Present 6 Director Dennis McBride
Director Dan Devine
Director James Archambo
Director Kevin Haass
Director Erin Hirn
Director Amanda Fuerst

NEW BUSINESS

1. Approval of minutes of the April 15 and May 20 regular Milwaukee 26-1098
Metro Fire Rescue Board of Directors meetings

RESULT: NO ACTION TAKEN

2. Consideration of selection of CI Design for the Milwaukee Metro Fire 26-1138
Rescue (MMFR) rebrand project

Amy Grau, Marketing Director, City of West Allis, presented.

RESULT: NO ACTION TAKEN
3. Benefits Presentation & Discussion 26-1137

Beth Mbow, Human Resources Director, City of Wauwatosa, presented.

RESULT: INFORMATIONAL ONLY

4. Overview of current agency metrics and framework that will guide 26-1097
future organizational performance measurement and reporting for
Milwaukee Metro Fire/Rescue

Jason Schaak, Fire Chief, City of West Allis, and Barb Kadrich, Fire Chief, City of Wauwatosa, presented .

RESULT: INFORMATIONAL ONLY

5. Discussion of future Milwaukee Metro Fire Rescue Board of Directors 26-1139
meeting agenda items
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RESULT: NO ACTION TAKEN

6. Update on collective bargaining with firefighters’ association with 26-1136
direction from the board for future negotiations

Motion by Director Hirn to enter into closed session pursuant to the provisions of Wis. Stat. Section
19.85(1)(e) for the purpose of deliberating or negotiating a collective bargaining agreement to the extent
competitive or bargaining reasons require a closed session. Second by Director Haass. Motion carried
unanimously.

RESULT: INFORMATIONAL ONLY
ADJOURNMENT
Meeting adjourned at 7:06 PM.
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